FASSED

IN THE BOARD OF COUNTY COMMISSIONERS OF Lane County, OREGON

ORDER NO. )IN THE MATTER OF DELEGATING AUTHORITY
)TO THE COUNTY ADMINISTRATOR TO EXECUTE
04-9-1-9 YTHE SPECIFIC CONTRACTS AND

JINTERGOVERNMENTAL AGREEMENTS LISTED
JIN THE COVER MEMO RELATED TO THE STATE
JHOMELAND SECURITY PROGRAM AND LAW
JENFORCEMENT TERRORISM PREVENTION
JPROGRAM GRANTS

WHEREAS, Lane County accepted two (2) grants in the amount of $1,212,600 under
Board Order 04-6-30-3 to support the Homeland Security initiatives of the jurisdictions
countywide.

WHEREAS, Lane County will establish Intergovernmental Agreements and Contracts .
with collaborating agencies receiving portions of the grant funds awarded to Lane County by the
Office for Domestic Preparedness administered by the Criminal Justlce Semces

Division/Oregon State Police. L s dene

" WHEREAS, Lane County is amending a contract with Motorola for purchasmg' S

. additional equipment with the grant funds.

IT IS HEREBY ORDERED that the Board of County Commissioners delegate .- .- -

authority to the County Administrator to execute the specific Confracts and Intergovernmental
Agreements listed in the cover memo related to the State Homeland Security Program and Law
Enforcement Terrorism Prevention Program grants.

Signed this Lst  dayof September , 2004

Mﬂ\g’k‘

Chair, Boar@of County Commissioners

APPROVED AS TO FORM

25/0 4 \ane county
)ate.

OFFICE OF LEGAL COUNSEL



. j0.C. 1

AGENDA COVER MEMORANDUM

TO: Board of County Commissioners

DEPARTMENT: Lane County Sheriff’s Office

PRESENTED BY: Judy Simpson

SUBJECT: IN THE MATTER OF DELEGATING AUTHORITY
TO THE COUNTY ADMINISTRATOR TO EXECUTE
THE SPECIFIC CONTRACTS AND

INTERGOVERNMENTAL AGREEMENTS LISTED
IN THE COVER MEMO RELATED TO THE STATE
HOMELAND SECURITY PROGRAM AND LAW
ENFORCEMENT TERRORISM  PREVENTION
PROGRAM GRANTS

L MOTION

MOVE TO APPROVE THE ORDER IN THE MATTER OF DELEGATING
AUTHORITY TO THE COUNTY ADMINISTRATOR TO EXECUTE THE SPECIFIC
CONTRACTS AND INTERGOVERNMENTAL AGREEMENTS LISTED IN THE
COVER MEMO RELATED TO THE STATE HOMELAND SECURITY PROGRAM
AND LAW ENFORCEMENT TERRORISM PREVENTION PROGRAM GRANTS
ISSUE/PROBLEM

Should Lane County Board of Commissioners delegate authority to the County
Administrator to execute those listed contracts related to the Homeland Security grants.

I1. DISCUSSION

A, Background



Lane County collaborated with five (5) law enforcement agencies on the FY 2004 Law
Enforcement Terrorism Prevention Program (LETP) Grant application and thirteen (13)
agencies on the FY 2004 State Homeland Security Grant (SHSG) application.

Grant funds in the amount of $1,212,600 were awarded by the Office for Domestic
Preparedness administered by the Criminal Justice Services Division/Oregon State Police.

Board Order 04-6-30-3 authorized acceptance of $212,600 from the FY 2004 Law
Enforcement Terrorism Prevention Program Grant (LETP) and $1,000,000 from the FY
2004 State Homeland Security Grant (SHSG), and delegated authority to execute the grant
documents.

Grant documents, LETP and SHSG, are between Lane County (grantee) and Department
of State Police (grantor). Exhibits A (LETP) and B (SHSG) list the approved equipment
per agency authorized to be purchased and reimbursed by the grant funds. Lane County
will execute Contracts and Intergovernmental Agreements with all collaborating agencies
(subgrantees), and will coordinate the requests for reimbursement.

In order for collaborating agencies to receive portions of the grant funds, Lane County,
under the LETP Grant, is preparing Intergovernmental Agreements with City of Cottage
Grove ($54,774) and City of Junction City ($66,847) in amounts exceeding the County

Administrator’s delegated authority to execute. den b

Lane County, under the SHSG, is preparing Intergovernmental Agreements and Contracts .:-

with Bugene Water & Electric Board ($99, 660), Springfield Fire & Life Safety ($69,760),. . .. -

Sacred Heart Medical Center ($77,048.50) and McKenzie Willamette Hospital ;
+:($85,056.68) in amounts exceeding the. County Administrator’s delegated authority-to: = i ..
execute.

Of the $1,000,000 grant under the SHSG, the Sheriff’s Office itself, was awarded
$496,940.82.

The Sheriff’s Office wants to utilize its portion of the SHSG Grant to purchase additional
communication equipment through Motorola. This additional equipment is covered by a
state price agreement with Motorola. Accordingly, no additional competitive selection is
required. Since Lane County through the Sheriff’s Office currently has a contract with
Motorola covering certain radio equipment, the Sheriff’s Office wants to amend the
existing contract to cover this additional communication equipment.

Amendment to the Motorola contract to order the communication equipment with grant
funds will amend the contract an additional $496,940.82 bringing the total contract
amount to $878,355.22.

B. Alternatives/Options




1. Adopt the order to delegate authority to execute those listed
Intergovernmental Agreements and Contracts related to the LETP and

SHSG Grants.
2. Do not approve the order.
C. Recommendations

Recommends Board approval of proposed Board Order.
D. Timing
As indicated above.

II. IMPLEMENTATION/FOLLOW-UP

Contract(s) and Intergovernmental Agreements will be awarded.
IV.  ATTACHMENTS

1 ,;.I. Pr_oposéd Board--(i)idér,ﬁp. L

oty 2. Exhibit A — LETP Grant Equipment List. .
3. Exhibit B— SHSG Grant Bquipment List. . . .



Exhibit A

Law Enforcement Terrorism Prevention Program Funds Allocated to Lane County
Revised Budget as of June 25, 2004

PART SEVEN: BUDGET
Eligible Applicant & Purchasing
Jurisdiction Category Equipment Description | Unit Cost] Qty | Item Total Cost
Interoperable
Communications

Mobile Display Terminal§  $7,000

City of Cobu

Interoperable

City of Cottage Grove Communications IP Series Mobile Radios $2,795 | 6 316,770
interoperable

City of Cottage Grove Communications Mobile Installation Kit $329| 6 $1,974
Interoperable Mobile Antennas w/

City of Cottage Grove Communications cable $125 6 $750
Interoperable

City of Cottage Grove Communications IP Power Amplifier $4,295 1 $4,295
Interoperable Installation MDT, LAN

City of Cottage Grove Communications & Base Station $20,990 1 $£20,990

IP Series 32 Base Station
all bands

Interoperable
Comununications

39,995 $9,995

Physical Security
Enhancement:
Surveillance, Warning,|Interior 8 Camera System
Access/Intrusion (includes system,
City of Florence Control shipping & installation) $4,480 1 $4,480
Physical Security
Enhancement:
Surveillance, Warning,|Four Tilogy DL2800
Access/Intrusion Security Locks (includes

of Florence Control ingtallation

Bomb Search Protective
Personal Protective Ensemble for
Equipment - Level A |Chemical/Biological

Sheriff - |&B Response $12,131 1 $12,131
CBRNE Logistical NEPVS14 Night Vision

Sheriff Support Equipment  |Monoculars $3,495 8 $27,960
CBRNE Logistical Night Vision Monocular

Sheriff Support Equipment  {Mounts $236 51,888

Astro Digital Spectra Pl

Interoperable Mobile W5 UHF 20-40

City of Junction City Communications Watts 512 ch $2,032] 11 $22,352
Interoperable

City of Junction City Communications IMBE Astro Digital $462 1 11 $5,082
Interoperable

City of Junction Cily Communications Seftware Convention Sys 5180 1! $1,980
Interoperable

City of Junction City Communications Digital ID Display 361 11 3671
Interoperable Two Year Express

City of Junction City Communications Service Plus 582 | 11 5902
Interoperable Individual/portable radios

City of Junction City Communications $3,586 | 10 $35,860




Law Enforcement Terrorism Prevention Program Funds Allocated to Lane County
Revised Budget as of July 13, 2004

PART SEVEN: BUDGET
Eligible Applicant & Purchasing
risdicti
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