PASSED

IN THE BOARD OF COMMISSIONERS OF LANE COUNTY
STATE OF OREGON

ORDER NO. ( IN THE MATTER OF CREATING A
{ LAND MANAGEMENT TASK FORCE
02-6-26-3 { TO REVIEW THE STRUCTURE AND
{ OPERATION OF THE LAND
(MANAGEMENT DIVISION

WHEREAS, Lane Manual 3.507(1) provides for creation of task forces by the
Board of Commissioners; and,

WHEREAS, the Land Management Division revenue has fallen short of budget
forecasts in the last two years; and,

WHEREAS, the ability of the Division to perform long range planning activities has
been significantly reduced because of layoffs necessary to help balance the budgel;
and,

WHEREAS, short and long-term factors make revenue stability for the Division
elusive; and

WHEREAS, the Lane County Strategic Plan encourages review of existing
. programs to evaluate reorganization opportunities and improve service delivery; NOW
THEREFORE BE IT

ORDERED, that a Land Management Task Force be created, comprised of the
members to be determined by the Board; and, BE IT FURTHER

ORDERED, that the charge of the Task Force be to review the structure and
operation of the non-surveying programs of the Land Management Division, and BEIT
FURTHER

ORDERED, that the Task Force make recommendations to the Board of County by
December 2002, or at any intervening time that the Task Force deems appropriate.

DATED this 26th dayof June , 2002
ﬁ%\a/ 4&74
Chair

Lane County Board of Commissioners





