
Lane County:  Community Wildfire Protection Plan Matrix 
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Short-Term
Action 1.1.1.  Create and formalize a Lane County CWPP Advisory Committee to 
oversee implementation, identify and coordinate funding opportunities, and sustain 
the Lane County Community Wildfire Protection Plan.

Lane County Emergency 
Management 9 9 H

Short-Term
Action 1.1.2. Establish a sub-committee to coordinate and sustain effective 
countywide public education and outreach activities through the support of the Lane 
County Fire Prevention Co-op and other programs.

Lane County Fire Co-Op 9 9 M

Short-Term Action 1.1.3. Establish and support a sub-committee to address fuel reduction 
methods and resource management practices. 

Oregon Department of 
Forestry 9 9 M

Short-Term Action 1.2.1. Develop formal agreements with municipalities and special districts. Lane County Land 
Management 9 H

Ongoing 
Action 1.2.2. Establish a consistent communication strategy among 
intergovernmental partners using appropriate conduits and delivery mechanisms 
(Lane County Fire Defense Board, ODF, USFS, etc). 

Oregon Department of 
Forestry 9 H

Coordinating 
Organization 

Funding Sources

Objective 1.1. Establish and maintain a structure and methods for coordinating the implementation of the Lane County Community 
Wildfire Protection Plan.

Objective 1.2. Strengthen communication and coordination among Local Districts, County, State, and Federal agencies to 
effectively deliver wildland-urban interface risk reduction programs and messages.
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GOAL 1: Provide countywide leadership through partnerships to implement wildland-urban interface fire 
mitigation strategies in Lane County

Goals & 
Objectives     Action Item:

Lane County CWPP Action Item Matrix
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Short-Term

Action 2.1.1. Review and develop recommendations to the Lane County Board of 
Commissioners for revisions to land use regulations, such as: Implementation of fire 
safety standards within rural residential zoning districts; Distribution of educational 
materials at the outset of the building permit review process; and Outreach services 
with neighborhood organizations and special interest groups.

Lane County Land 
Management 9 H

Short-Term Action 2.1.2 Review and enhance the Lane County building permit process within 
the wildland-urban interface.

Lane County Land 
Management 9 H

Short-Term Action 2.2.1. Incorporate refined BLM/USFS road and response time data into the 
Lane County Wildland-Urban interface Risk Assessment.

Lane County Public 
Works GIS 9

Short-Term Action 2.2.2. Digitize and correct fire district boundary data
Lane County Land 
Management/Public 
Works GIS

Short-Term Action 2.2.3. Incorporate, maintain, and update Lane County's Wildland-Urban 
Interface Risk Assessment GIS data elements.

Lane County Public 
Works GIS 9

Ongoing Action 2.2.4. Incorporate structural vulnerability assessments developed at the 
community level into the Lane County Wildland-Urban Interface Risk Assessment.

Lane County Land 
Management 9

Short-Term Action 2.2.5. Complete rural addressing data collection project for county. Lane County Land 
Management  

Short-Term Action 2.2.6. Obtain LiDAR data for high risk areas to enhance Lane County's 
Wildland-Urban Interface Risk Assessment.

Lane County Public 
Works GIS  

    Action Item:

GOAL 2: Improve community strategies for reducing the impacts of wildland-urban interface fires

Objective 2.3. Support and prioritize fuels reduction projects by watershed. 

Objective 2.1. Review existing policies and regulations to reduce the impact of wildland-urban interface fires.

Objective 2.2. Enhance the Lane County Wildland-Urban Interface Risk Assessment.
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Coordinating 
Organization 

Funding Sources

Lane County CWPP Action Item Matrix



Ongoing Action 2.3.1. Utilize the Lane County Wildland-Urban Interface Risk Assessment as 
a tool for prioritizing proposed fuel reduction projects.

Lane County Land 
Management 9 H

Short-Term Action 2.3.2. Develop appropriate fuels treatment method matrix for Lane County 
fuel reduction projects.

Lane County Emergency 
Management 9 H

Short-Term
Action 2.3.3.  Complete (5) watershed-based pilot projects that focus on 
infrastructure protection and exemplify the County's leadership in project 
implementation.

Oregon Department of 
Forestry 9 9 H
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Ongoing 
Action 3.1.1 Develop and coordinate a seasonal outreach campaign that promotes 
effective risk reduction practices in the wildland/urban interface.

Lane County Fire 
Prevention Co-Op 9 9 H

Short-Term
Action 3.1.2  Establish a communication strategy that uses existing channels to 
disseminate risk reduction messages.

Oregon Department of 
Forestry 9 9 H

Short-Term
Action 3.1.3.  Create and maintain a website to promote Lane County's Community 
Wildfire Protection Plan.

Lane County Land 
Management 9 H

Short-Term Action 3.2.1. Implement cost-share programs or tax incentives to assist landowners 
with hazardous fuels removal and disposal.

Oregon Department of 
Forestry 9 9 M

Long-Term
Action 3.2.2. Collaborate with homeowner insurance companies to promote 
incentives that reward structural ignition risk reduction and fuels reduction activities in 
the wildland-urban interface.

Office of State Fire 
Marshall 9 9 M

Objective 3.1. Increase individual awareness and promote risk reduction activities through education and outreach.

Goals & 
Objectives     Action Item: Coordinating 

Organization 

Objective 3.2. Promote the use of non-regulatory incentives to reduce structural ignitability.

GOAL 3: Promote wildfire risk reduction activities for private and public lands in Lane County

Funding Sources
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Lane County CWPP Action Item Matrix


