Lane County - Service Option Sheet - FY 10-11 PROPOSED BUDGET

Service: Personnel Services Service Category: Central Services
Dept: Human Resources Mandate: None Related SHALL
Contact:  Stan Biles 682-3689 Leverage: None Some HIGH

Executive Summary

To recruit and select a diversified qualified workforce in a legally compliant manner. To develop and maintain flexible and
equitable compensation and classificaton systems and practices in order to classify and compensate, recruit, retain,
reward and encourage high performance, and to enhance employee career development opportunities. To develop and
maintain highly accessible and secure human resource information. To provide up-to-date and accurate personnel
information. To decrease administrative processes and increase utilization of technology by employees and managers in
order to quickly access needed information.

Performance Data

Measure FY 07-08 | FY 08-09 Results FY 09-10
Actual Actual Target
Average # active employees 1994 2028 On Target 1925
# of job postings 194 125 Below Target 160
# of job applications 4554 4887 On Target 4500

Service Level Descriptions (Read from bottom up. Level 1 = minimum viable service level.)

Other Funds Expense Total General Fund FTE
Budget Committee Request Packages| | | $0 |

Other Funds Expense Total General Fund

SlelelellalEimelclll  $912,109 | $933,086 $20,977 m

Other Funds Expense Total General Fund FTE
Current Service Level Total| $912,109 | $933,086 [  $20,977 | 9.00

Level 3 | | $20490|  $20,490 [ 0.50

Provide front desk reception for regular working hours, CDL screening, auditing and responding to unemployment claims.
Audit control for HR systems. Failure to provide this level of service will reduce the number of hours HR staff is available
for contact to the organization and public and will eliminate control of systems auditing.

Level 2 | $87,448| $87,448[ 1.00

Initiate, gather and coordinate outside organization compensation surveys, respond to compensation survey requests from outside
organizations. Provide advice and recommendations to departments for best practice in selection processes. Maintain online
classification specifications and job classification analyses. Provide and maintain online form templates and information including
classification specifications, compensation and survey information. Audit unemployment claims, screens and coordinate skills testing
and DMV flagging program for the county. Schedule and coordination of high level county personnel recruitments. Failure to provide
this level of service will impact the units ability to provide compensation analysis used in managing and planning county-wide
compensation. It will eliminate our ability to provide accurate online job classification specifications and assistance in coordinating
executive staffing efforts.

Level 1: Threshold - reductions to this level result in eliminiation of service | $912,109 | $825,148 | ($86,961)| 7.50

Direction and management of county-wide Human Resource functions. Executive administrative support. Recruit for
vacant positions, screen applications for minimum requirements, counsel departments on employment laws and
regulations, respond to ADA/BOLI/EEOC complaints, review, adjust, maintain classification and compensation system
and plans for all County positions, maintain official County employee personnel records and information systems, and
provide online information to internal and external clients. Administers programs related to maintaining compliance with
applicable Federal, State and contractual mandates and laws.
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Additional Detalil

DeptiDs: 56200

State/Federal Mandate

41CFR 60-3; Title VIl Section2000-e;ADA 12112; ADEA 623; FCRA 604; OAR Div20; ORS652, 653;29I; CFR 541; EPA
206; ORS192.001; ORS 652.750; OAR166-150-0160; 29 CFR Chapter 5; OAR 839-020-0080; ORS653.050; 29CFR
1602.14; INA Titlel,PartA,Section101; 29 CFR ChapterXIV,1602.29,1602.31; SB583; ORS653.050,65310,653.317: All
"shall" mandates.

Leverage Details
The General Fund portion of this program leverages the following:

back to the General Fund

into other County Funds

directly or via subcontract to community organizations
directly to community members via service provided

For the purpose of this comparison, only include leveraged funds that are dependent on General Fund revenue. Do not
include funds that would still be leveraged if the General Fund portion of the service were decreased or eliminated.

Comments

Failure to maintain all current levels of service will result in significantly increased risks for violations of employment law
and contractual obligations.

Volunteer Information
Advisory Committees: # of Volunteers / # Volunteer Hours

Volunteer Comments:

Other Funds Expense Total General Fund FTE
Current Year Total| $875,982 | $906,391 | $30,409| 8.00
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