
 

Service: Legal Services (Litigation & Gen. Counsel)     Service Category:       Central Services

Dept: County Counsel Mandate: None Related SHALL

Contact: Liane Richardson 682-3738 Leverage: None Some HIGH

Executive Summary

Performance Data

FY 07-08 

Actual

FY 08-09 

Actual
Results

FY 09-10 

Target

92% 68% Below Target 75%

12,016 10,598 Below Target 10,000

$6.24 $7.87 Below Target $7.00

Service Level Descriptions (Read from bottom up.  Level 1 = minimum viable service level.)

Other Funds Expense Total General Fund FTE

Budget Committee Request Packages $0

Other Funds Expense Total General Fund FTE

Proposed Budget Total $1,149,030 $1,299,381 $150,351 8.00

Other Funds Expense Total General Fund FTE

Current Service Level Total $1,149,030 $1,299,381 $150,351 8.00

$1,149,030 $1,299,381 $150,351 8.00Level 1: Threshold - reductions to this level result in elimination of service

Investigate & defend litigation against the County, settling where reasonable; prepare all land use records.  Affirmative 

litigation at Board discretion.  Crisis based litigation avoidance & mitigation advice.  Basic legal advice to the Board; 

elected officials & departments on policies & daily operational issues & personnel matters; review contracts & agenda 

material.  Minimal written opinions & preventative law advice.  Code and Manual maintenance.  

Cost per patron visit

Lane County - Service Option Sheet - FY 10-11 PROPOSED BUDGET

Represent the County on litigation and claims, including personal injury, property damage, land use, personnel 

grievances, enforcement, contract disputes, and tax appeals.  Includes litigation avoidance advice; investigation & 

administration of self-insured liability claims against the County, claims-adjusting activities, and proposing & procuring 

settlements per delegated authority.  Provide basic support & legal advice to BCC, elected officials, County Administrator 

& departments on policy matters & daily operational service delivery; prepare opinions & ordinances; review & approve 

contracts, maintain Lane Code & Lane Manual; review agenda materials; advise on impacts of proposed legislation & 

initiatives; prepare ballot titles; review bond and debt instruments.

Measure

# of patron visits

% of claims resolved prior to trial
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Lane County - Service Option Sheet - FY 10-11 PROPOSED BUDGET

DeptIDs: 5353010

State/Federal Mandate

Leverage Details

The General Fund portion of this program leverages the following:

back to the General Fund

into other County Funds

directly or via subcontract to community organizations

directly to community members via service provided

Comments

Volunteer Information

Volunteer Comments:

Other Funds Expense Total General Fund FTE

Current Year Total $1,067,383 $1,174,955 $107,572 8.00

Current staff is unable to keep the department functioning successfully at a minimum level.  Critical adjustments have 

been made to increase efficiency: the full-time Legal Secretary position no longer met the needed skill set of the 

department and was converted to two part-time Office Support Assistant positions, one unfunded. This add request 

increases the funding necessary for both OSA positions.  OSA#1 focuses on the general operations of the department: 

document preparation, filing, financial matters, supplies/equipment.  Litigation has increased significantly; OSA#2 will 

provide litigation support, such as document preparation, research, filing, trial preparation and support to attorneys.  The 

transfer of the County Clerk’s Office, with its five programs and increase in personnel, to the County Counsel’s Office 

along with the increase in BCC requests, created a need for greater support for the department director from the 

Management Analyst, which reduced the MA’s ability to support litigation.  Adding this position would restore the legal 

services division to the minimal amount of staff necessary to continue providing service at the previous level.

Additional Detail

ORS 203.145 authorizes appointing counsel.  ORS 9.320 requires cases be defended by a named party or attorney.  

ORS 30.285-.287 require public bodies defend & indemnify officers & employees for torts.  ORS 197.830 requires 

assembling land use records within 21 days of service.  If cases aren't defended or records are not delivered, the risk is 

an unchallenged monetary judgment or fine against the County.

For the purpose of this comparison, only include leveraged funds that are dependent on General Fund revenue.  Do not 

include funds that would still be leveraged if the General Fund portion of the service were decreased or eliminated.

Advisory Committees: # of Volunteers / # Volunteer Hours

4/29/2010


