Lane County Budget Committee Questions


May 20, 2010 Responses

Countywide

1. Please detail the loss of any ARRA Funds in FY 10-11.  Will the service be eliminated with the loss of these funds, back-filled with other funds, or other? 

We received $264,000 through an ARRA Justice Assistant Grant in 2009.  By October 31, 2010, we will have used the majority of the grant funds. We've used these funds, along with additional funding from the Board, to re-staff the Training Sergeant position and expand our ability to provide needed training to SO staff.  This position has made significant progress on our training backlog and has been a tremendous asset to the SO through his work scheduling, organizing, and tracking needed training.  

The COPS Hiring Grant that funds 3 resident deputy positions for 3 years is also an ARRA grant, but it does not expire this year. 

2. Please provide the committee with information on a possible 4 day work week (4 x 10 hr days) where possible?


Information (Clackamas County pilot program) submitted to committee.  Further analysis would take policy direction from BCC.

3. Can we see more health care options? Health care savings plan; high deductible with Manley & Savings Accounts?


Currently being reviewed by County Administrator, Budget & HR.  Information will be presented to the BCC in the future and would need policy direction from the BCC.

4. Would like more detail on Indirect Charges for Admin – Counsel, Board work program, assistants, auditor.



Indirect Cost Plan Summary provided to committee.  Detail for centralized support services are also found on SOS forms for those services.  

5. Can we limit Travel or training/conferences attendance?


Detail on training/conference attendance is found on sheets prepared by departments & previously provided to the committee.

What would it take to centralize all personnel functions and does it result in any savings?


Unknown at this time. Personnel is essentially centralized except for the Sheriff’s Office, who is a co-employer.  This would take further analysis (which would exceed the time available for responding to budget committee questions) & policy direction from the BCC.

6. Restructuring of Departments for management savings?


Unknown at this time.  It should be noted that in prior surveys of similar jurisdictions, Lane County runs a much flatter organization – less supervisor positions as compared to line staff positions.  The last survey done in 2004 showed Lane County at an average of 1 supervisor for every 12 employees, with Marion County at 1 to 10; Eugene at 1 to 5; Jackson County at 1 to 5; Marion County at 1 to 6.5 and Springfield at 1 to 5.  Anything further than the previous survey  would take further analysis (which would exceed the time available for responding to budget committee questions) & policy direction from the BCC.  

7. What if state revenue comes in lower than projected and we need to make cuts by end of this calendar year?


Answered in part by Alex Cuyler’s presentation.  Any future information will be brought to the BCC as appropriate.  

8. Can you please provide detailed information regarding the Awards and Recognition, being sure to explain if the award is internal or external?

Please See Attached: “Awards and Recognition Budget Sheet” document

General Fund
1. How much unspent, not-allocated, carryover of discretionary General Fund dollars are included in the resource carryover?  Would an FTE that was approved in FY09/10, but not hired until the last 30 days of the budget cycle be included in the carryover?
The Resource Carryover (which covers several different line items, including “Fund Balance”) represents the ending fund balance for a fund and then the beginning fund balance for the next year (those two numbers must match).  This means that any funds not spent in the prior year (including those held in reserve) are carried forward.  As additional information, only General Expense carries forward any General Fund monies.  Any resource carryover you see in Departments specifically, is found in other funds that would have specific uses associated with them.  

With regard to the FTE question, if a position was hired only for 1 month, but was funded for 12 months, would those funds be in the carryover.  The answer is maybe.  It would be dependent on whether the funds were spent on something else during the year.  It is possible a department would hire Extra Help to help cover the vacancy or spend it on some other item as needed.  This is allowable under budget law. 

Youth Services

1. Page 241, Youth Services Expenditures by Fund, indicates that FY10-11 is $9,212,073.  The sum of the Youth Services SOS sheets is $8,072,012.  Where does the other $1.14 million come from?  Are they spending down reserves and those reserves are held in the general fund?

The $9.2 million figure is the entire budget for Youth Services for ALL funds.  The SOS forms cover only the General Fund.  The difference represents the amount of other revenue in the Special Revenue Fund.  

Lane Events Center
1. What would we have to charge skaters of all kinds to make the ice rink self-sustaining?

After much thought, it is my considered and professional opinion that a specific answer to the question posed is impossible to attain.

The challenge in providing a specific quantitative response to the above inquiry is daunting, at best, and frankly probably impossible.  The multitude and complexity of the existing known variables are overwhelming in number.  The following represents a best effort attempt in providing to you salient examples of points of consideration required to even begin an attempt to assign a cost per “skater”.

            The aforementioned variables include, but certainly are not limited to, number of different users per hour, per day, per week, per month, per year, what part of the year utilization occurs, number of hours of operation per day, per week, per month, per year as it applies to each individual case, amount of staffing required for each individual case (the recent unionization of employees could materially affect this cost or possibly not at all), and climatization requirements during the time period of usage.

· Definition of “skater” versus “usage”
For instance, if a particular category of “user”, (such as freestyle skater), was determined to utilize the facility 360 times on an annual basis, or an average of 30 times per month, how many of those “usages” were by different individual “users”?  If the answer is “10” different users per month, obviously the cost per that category of “user” would be substantially higher than a category that had 3000 “users” on an annual basis.

· As you can readily see, the number can fluctuate greatly depending on annual costs and the number of annual fee-paying skaters utilizing the facility.  It is virtually impossible to determine the number of individual “different” “users” (skaters) frequenting the facility on an annual basis.

As stated above, although it is my considered opinion that it is impossible to provide a specific quantitative amount as an answer to the question at hand, I would point out that under existing conditions, even if you could provide a quantitative number, the costs associated with the methodology currently utilized does not include capital expenditures, County fee assessments for County services rendered, indirect/direct expense currently allocated to “Administration”, or debt service.

It is Lane Event Center staff’s goal to create “profit centers” for all the facilities comprising Lane Events Center.  If successful, a more accurate assessment can be made.  Of course, this will result in substantially increased expenses assigned to the Arena currently restricted to use as an Ice Rink only.

To summarize, in a colloquial manner – “you just cannot achieve an apples to apples scenario”.

Justice Courts
1. Why did Real Estate and Space Rentals rise from $72,000 to $122,000 in the proposed budget?  

This represents the Oakridge Justice Court lease which previously went through the Indirect Plan in Property Management, but is now billed directly to the court to capture the entire cost.  
2. Which Justice Courts are renting?  Where?  

Central Lane & Oakridge courts rent space
3. Exactly what are the rental agreements for locations for the Justice Courts?  Cost per month? 

Central Lane Rents space -  $5,760

Oakridge Court - $4,167
4. Are there any buildings in these locations that are owned by Lane County?  

Florence Justice Court is in a County owned building.  We pay maintenance for our portion of between $400-$500 per month.

5. Are there empty buildings in these locations that have cheaper rent? $122000 is spending over $10,000 per month on rent.

We do own the Florence Court. No known vacant county buildings that would suit Court’s needs at this time.  
6. Noting that Real Estate and Space Rentals rose, then why is Light Power & Water showing a 24% decrease from the 08-09 actual? 

Rental space itself didn’t increase, only the way it is appearing in the budget (in the department rather than in prop management and then being billed).  
This line item needs increased – which will occur by decreasing another line item for a net zero impact on the budget.
7. Actual payments are shown on line for departments.  The payments for maintenance at the Florence Justice Court is $484.70 per month.  This multiplies on an annual basis to $5816.40.  Why does the line for Maintenance Agreements for current year and proposed year show only $4400?  Should I worry about other numbers in this budget?  
This line item needs increased – which will occur by decreasing another line item for a net zero impact on the budget.
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