(:) - 'ﬂuﬁﬁslﬂﬁiw PASSED

IN THE BOARD OF COMMISSIONERS OF THE
HOUSING AUTHORITY AND COMMUNITY SERVICES AGENCY

OF LANE COUNTY, OREGON
ORDER Ne.  99-1-6-1H )In the Matter of
JAmending the Agency’s
YProcurement Policy

WHEREAS, the Agency’s Procurement Policy was approved by the Board in 1991: and

WHEREAS, the Agency wishes to amend the Procurement Policy to increase competitive
bid lirnits; NOW THEREFORE, IT IS HEREBY

CEDERED, that upon the approval of this Board Order, the Apency’s Procurement

Policy be amended to include revisions to increase the competitive bid limits as indicated in
the attached pages.

DATED this day of _JaAnuary jg9g,

mg,

rﬂnn‘\\&AESA Board of Comrmssioners

FiILED
JAN 111999

UNTY CLERX
B 7 AT W
In the Matter of Amending the Agency’s Procurement Policy
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A.

PROCUREMENT AUTHORITY AND ADMINISTRATION

All precurement transactions shall be administered by the Contracting Officer, who shall be the
Executive Director or other individual he or she has authorized. The Executive Director shall issue
operational procedures to implement this Statement.

This Staternent and any later changes shall be submitied to the Board of Commissioners for
approval. The Board delegates to the Executive Direclor authun!:f o enter into any precurement
not in excess of $25.600 SERAGE and is responsibie for ensuring that any procurement policies
adoptad are appropriate for the Agency.

When Federal grant money i involved in the procurement the Executive Director may waive thass
clations to ORS statutes regarding state purchasing laws. In particalar those regulations requiring
bonding between $10,000 and $25,000 for public improvement contracts may be waived by the
cxecutive Director when federai funds are involved. (Reference ORS 279.058, 269.357 and

456.122)

The Agency's Board of Commissioners shall, aﬂer recommendatlﬂn frorn the Executive Director,
award or refect all procurements over $25:606- S50

The Executive Director or hisfher designae shall ensure that:

. Procurement requirements are subject to an annual planning process to assure efficient and
economicai purchasing,

2. Contracts and modifications are in wriling, clearly specifying the desired supplies, services,
or construction, and are supported by sufficient dasumentation regarding the history of the
procurement, incleding as a minimum 1he method of procurement chosen, the seledtion of
the contract type, the rationaie for
selecting or rejecting gifers, and the basis for the contract price;

3. All advertiserments of bids/proposals comply with the requirements outlined in QRS 275,025,
QAR 137-30-015, Lane Manual (LM) 21110, and tM 21.418 and are herehy incomporated
by reference. Advertisement must be published in a newspaper of general circutation at
[east once and at least five days before bid opening. All adveriisements shall contain the
phrase "Equal Opportunily Employer”.

4, Soficitation procedures are conducted in full compliance with Federal standands stated in
24 CFR 85.36, or State and local Jaws that are more stringent, provided they are consistent
with 24 CFR 35.35;

5, An Independent cost estimate is prepared before solicHation Issuance and is appropriately
safeguarded for each procurement above the small purchase fimitation, and a cost or price
analysis 1s conducted of the responses received for all procurement;

8. - Contract award is made to the responsive and responsible bidder offering the lowest price
(for sealed bid contracts) or contract award is made to the offerer whose proposal offers the
greatest value to the Agency, considering price, technical, ard other factors as specified in
the solicitation (for contracts awarded based on competitive proposals); unsuccessful firms
are notified within ten days after contract award;

7. There are sufficient unencumbered funds available to cover the anticipated cost of each
procurernent before confract award or medification {including change orders), work is
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inspecied befora payment, and payment is made prompily for contract work performed and
accepted; and

B, The Agency complias with applicable HUD review requiremenis, as provided in the
operational procedures supplementing this Statement.

PRCCUREMENT METHODS

SELECTICN OF METHOD

If it has been decided that the Agency will directly purchase the required #ems, one of the fallowing

procurement methods
shall be chosen, based on the nature and anticipated dollar value of the total requirement,

B. SMALL PURCHASE FROCEDURES

Any purchase not exceeding-$25;006 $REUES may be made in accerdance with the smalt purchase
procedures authorized in this section. . Contract reguirernents shall not be arificially divided so as
to constitute a small purchase under this section (except as may be reasonably necessary to comply
with Section Vil of this Statement).

1. Petty Cash

Small purchases under $25 which can be satisfied by local sources may be processed through the
use of a peity cash account. The Finance Director shall ensure that the account is established in
an amount sufficient to cover small purchases made during a reascnable period (two weeks) and
that security is mainiained and only authorized individuals have access to the account.

The account shall be perdodically audited by the Accounting Supervisor to validate proper use and
to verify that the account totat equals cash on hand plus the total of accumulated vouchers.

2, Small Purchases under $+680 $2.508

For purchases under $+886 §2838¢ only one quotation need be solicited if the price received is
considered reasonabie. If practicable, quotations shall be solicited from other than the previous
source before placing a repeat order.

3. Small Purchases 51666~ 5p5-000 $2:500: $50.00

For purchases between $1666-and-$25-808 {Fand $560:0060 no less than three offerors shall be
solicited to submit price quotations, which rmay be obiained in person, by telephone, or in wiiting.
Award shall be made to the offeror providing the lowest acceptable quotation, untess justified in
writing based on price and other specified factors {e.g. such as for architect-engineer contracts). If
non-price factors are used, they shall be disclosed to all those solicited. The names, addresses,
and/or telephone nurbers of the offerors and persans contacted, and the date and amount of each
quotation shall be recorded and maintained as a public record.

The Executive Director or a delegate shall have the discretion to require a writlen contract in Feu
of 2 Purchase Orderwhenever it is determined to be in the best interest of the Agency.



