PASSED

IN THE BOARD OF COUNTY COMMISSIONERS OF LANE COUNTY, OREGON

ORDER No. 99-12-15-1 } IN THE MATTER OF AMENDING CHAPTER 3
) OF LANE MANUAL TO ADD PRGVISIONS TO
) THE MEMORANDUM OF UNDERSTANDING
} BETWEEN THE BOARD OF COMMISSIONERS
) AND THE FAIR BOARD FOR REMOVAL OF
} FAIR BOARD MEMBERS AND INCEMNITY, AND
} TO MAKE HOUSEKEEPING CHANGES (LM 3.160)

The Board of County Commissioners of Lane County orders as follows:

Lane Manual Chapter 3 is hereby amended by removing and substituting the following

payges:
REMOVE THESE PAGES INSERT THESE PAGES
Lane County Board of Lane County Board of
Commissioners/Fair Board Commissioners/Fair Board
Memorandum of Understanding Memaorandum of Understanding
l.e. 3-2Va — 3-27e i.e. 327a - 3-27e
(a total of 5 pages) {a total of 5 pages)

Said pages are attached hereto and incorporated herein by reference. The purpose of
these substitutions is to add provisions to the Memorandum of Understanding between the Board
of Commissioners and the Fair Board for Removal of Fair Board members and indemnity, and to
make housekeeping {:hanges (LM 3.160)

Adopted this _ 8th  dayof March } (

Chair, Lane County Board of Commissioners

APFROVED TO FOBEM
Date ¢ Ji 4} Lane County

fr =

OFFICE OF L LUNSEL

Ilegalianual Changes\Chapter 3.000



LANE COUNTY
BOARD OF COMMISSIONERS/FAIR BOARD

MEMORANDUM OF UNDERSTANDING
Definitions. As used in this document:

"Fair Board" means the Lane County Fair Board, which shall be a lay commission
appointed by and accountable to the Board of Commissioners for the operation and
maintenance of the Fairgrounds.

"Fairgrounds Director" means the Director of the Lane County Fairgrounds, who
shall be employed by and accountable to the Fair Board for the ongoing operation
and maintenance of the Fairgrounds.

"Fairgrounds” means the ground and all other property owned, leased, used or
controlled by the County and devoted 1o the use of the County Fair, including but not
Lirmited to the Convention Center, Administration Building, Auditorium, the Wheeler
Pavilion, the Expo Halls, Livestock Building, Lare Cowunty Ice, and various ather
buildings and related structures.

Recjtals

A.  Pursuant to ORS 565. 210{2), the Board of Commissioners shail appoint a
board consisting of not less than three nor more than seven resident taxpaying
citizens of the County to be known as the Lane County Fair Board. The Fair
Board membets shall serve staggered terms of three years each. At the first
mesting in Fanuary, upon the expiration of the term of a Fair Board member,
a successor shall be appointed to serve for thres years. ORS 565, 210(5)
provides that no more than one member of the Board of Commtissioners may
serve as 2 member of the Fair Board. Members of the Fair Board are suhject
to removal per 1999 Or Laws Ch, 681, for reasons as defined by Lane Code
2.300,

B.  Pursuant to ORS 565, Z10(3), each member of the Fair Board is required to
furnish a good and sufficient boad in favor of the County, conditional upon
faithful performance of the duties of the office. The bond for each member
shall be in a sum equal to $10,000 or 20 percent of the total revenues received
by the Fair in the jast fiscal year ending prior to the appointment of each
member, whichever is the lesser amount. The bond when approved by the
Board of Commissioners shall be filed with the County Clerk. The preminm
on the bond shall be paid for by the Fair Board as an expense.

C.  Pursuant to ORS 565. 220, the members of the Fair Board shali, as soon as
their bonds have been filed and approved, meet and organize by electing a
president. A majority of the members of the Fair Board shall constitute a
quorum for the transaction of all business at meetings. In the absence of the
President another member of the Fair Board shall perform the duties of the

President.
EXHIBIT "A™
Page 10f 5 TO LM 3. 160
98-7-29-1; 7.2998 3.27a WEP Yma/00013/T

WP 1ne/99017/M



The County Far Funds are components of the Lane County Budget, and
subject to review and approval by the Lane County Budget Committee, the
Board of Commissioners and Connty staff as directed by the Board of

Cotumissioners, as described in 32 Ops Atty Gen 193 (1965). '

Pursuant to ORS 565. 240, the Fair Board shall make and enforce ali rules and
regulations necessary for the proper conduct and management of their fairs and
all activities conducted on the Fairgrounds. It may appoint such marshals or
police as may be necessary to keep order and preserve the peace during the
time and at the place of holding the fairs and all other times when the Fair
Board deems such appointments necessary for the preservation of the peace
and the protection of the public and private property upon the Fairgrounds.
The officers so appointed have the same authority for the preservation of order
and making arrests upon the grounds, as would a deputy sheriff,

Under ORS 565. 230(1), the Fair Board has statutory authority for the
exclusive management of the ground and all other property owned, leased,
used or controlled by the County and devoted to the use of the County Fair and
Fairgrounds.

Under ORS 565. 230(1), the Fair Board is entrusted and charged with the
entire business management and financial and other affairs of the County Fair.

Under ORS 565. 230(2), in order that the Fairgrounds and buildings may be
utilized to the fullest extent for pleasure, recreation and public benefit, the Fair
Board has statutory authority to provide park facilities for the public or to
issue licenses and grant permits for the holding of any exhibitions, shows,
carnivais, circuses, dances, entertainment, or public gatherings wpon the
Fairgrounds.

In the exercise of tts management authority and in accordance with QRS 565.
315, the Fair Board has authority to execute contracts and sign checks,
concerning managentent of the Fairgrounds and of the Fair, including
construction of capital improvements, subject to budget approval.

Bonding reguirements and previous commitments by the Board of Comimis-
sioners to the public are hereby recognized which pledge cumrent and future
County revenues generated by the Countywide room tax to debt service on
certificates of participation for a Livestock Arena and an Ice Rink and on debt
issued to finance other Fairgrounxis capital projects approved by the Board of
Commissioners. The use of room tax revenues for these purposes shall
terminate when the debts are fully paid.

The Board of Commissioners and the Fair Board have negotiated and hereby
enter 1nto this agresment concerning the rules, policies and procedures to e
used in the conduct of fair activities for the purpose of limiting the lability of
the County for persennel or contractal matters.

EXHIBIT "A"
Page 2 of 5 TO LM 3. 160
98-7-29-1; 7.29,98 3-27b WP /ma/00013/T

WP Limefog01 7/



Understandings. Below ate stated the understandings between the Board of
Cormnussioners and the Fair Board as to how the Fair Board shall perform its
responsibilities under the statuies and Lane County Home Rule Charter,

i

The Fair Board is responsible for hiring, terminating and otherwise
supetvising the activities of a Fairgrounds Director. The Fairgrounds Director
15 accountable to the Fair Board and responsible for the operations and
conditions of the Fairgrounds. The Fairgrounds Director shall serve as
secretary to the Fair Board under ORS 565. 220(3). The Fair Board shall
annually evaluate the performance of the Fairgrounds Director and may award
compensation adjustments within the salary range of the position as
established by the Fair Board,

The Fair Board is authorized to hire, terminate and otherwise supervise staff
to operate and manage Fairground facilities in accordance with the Oregon
Revised Statutes and the Lane County Charter. All personnel decisions,
inciuding but not limited to establishing new positions, reclassifications, etc.,
may be made by the Fair Board so long as they are in conformance to the
budget as adopted and state laws,

The Fair Board shall operate and otherwise manage the Fairgrounds, including
the Convention Center, Administration Building, Auditorium, the Wheeler
Pavilion, the Expo Halls, the Livestock Building, Lane Coumty Ice and all
other facilities located at the Fairgrounds. The Fair Board is responsible for
recruiting bookings, scheduling, establishing rental fees, general promotion,
food service, concessions, maintenance and all other related operational
acfivities.

The Fair Board has authority to make expenditures from the Fair Funds, The
Fair Board shall comply with public purchasing laws and administrative rules
as per state statufes, The Fair Board may contract with the County
Department of Finance and Management Services for central purchasing
services at the Fair Beard's option.

The Fair Board may contract with the County for ranagement services,
accounting, bookkeeping, payrofl seovices and legat services. Ifthe Fair Board
elects to perform these services itself or to contract for these services
¢lsewhere, the County Department of Management Services may, upon Fair
Board request, review and make recommendations to the Fair Board regarding
its accounting, bookkeeping, and payroll systems for conformance with
minimuin standards prior to implementation,

EXHIBIT "A"
Page 3 of 5 TG LM 3. 160

98-7-29-1; 7.29.98 3-2%¢ WP V/ma/G0013/T

W 1/mr/2201 701



Lane County Commissioners Lane County Fair Board

s/ i
Chair President
Blate: Date;
EXHIBIT "A"™
Page 50f 5 TO LM 3.160
98-7-29-1, 7.2998 3-2e WP /'maiG013/T

WP 1/me/99017/M



REDLINING indicates material being added : LEGISLATIVE
STRIKEOUTT indicates material being deleted FORMAT
LANE COUNTY
BOARD OF COMMISSIONERS/FAIR BOARD

MEMORANDUM OF UNDERSTANDING
Definitions. As used in this docuyment:

"Fair Board" means the Lane County Fair Beard, which shall be a lay conymission
appointed by and accountable io the Board of Commissioners for the operation and
maintenance of the Fairgrounds.

“Fairgrounds Director" means the Director of the Eane County Fairgrounds, who
shall be employed by and accountable to the Fair Board for the ongoing operation
and maintenance of the Fairgrounds.

"Fairgrounds" means the ground and al! other property owned, leased, used or
controlled by the County and devoted to the vse of the County Fair, including but not
limited to the Convention Center, Administration Building, Auditorium, the Wheeler
Pavition, the Expo Halls, Livestock Building, Lang County Ice, and various other
buildings and related structures.

Recitals

A, Pursuant to ORS 565. 210(2), the Board of Commissioners shall appoint a
board conststing of not less than three nor more than fivesever resident
taxpaying citizens of the County to be known as the Lane Cowunty Fair Board.
The Fair Board members shall serve staggered terms of three years each. At
the first meeting in January, upon the expiration of the term of a Fair Board
member,  successor shall be appointed to sexve for three years. ORS 565,
210(5) provides that no more than onme member of the Board nf
Commissioners may serve as 2 member of the Fair Board. Menibgsiof
Fair Board:are Slib]ﬂﬁtfftn ‘remnval Per 1999:0r Laws ChiE681  for reasonsias
defined by:Lane Gode 2

-

B. Pursuant to ORS 565. 210(3), each member of the Fair Board is required to
firnish a good and sufficient bond in favor of the County, conditional upon
faithful performance of the duties of the office. The bond for each member
shall be in a sutn ecal to $10,000 or 20 percent of the total revenines received
by the Fair in the last fiscal year ending pror to the appointment of each
mernber, whichever 1s the lesser amount. The boand when approved by the
Board of Commissioners shall be filed with the County Clerk. The premium
on the bond shall be paid for by the Fair Board as an expense,

C. Pursiyant to ORS 565. 229, the members of the Fair Board shall, as soon as
their bonds have been filed and approved, meet and organize by electing a
president. A majority of the members of the Fair Board shall constitute a
quorum for the transaction of all business at meetings. In the absence of the
President another member of the Fair Board shall perform the duties of the

President.
EXHIBIT "A"
Page 1 of 5 TOLM 3. 160
08-7-29-1; 7.29.98 3-27a WP Vma/(0013/T

WP 1/e/99018/M



The County Fair Funds are components of the Lane County Budget, and
subject to review and approval by the Lane County Budget Committee, the
Board of Commissioners and County staff as directed by the Board of
Cotnmissioners, as described in 32 Ops Atty Gen 193 (1965).

Pursuant to QRS 565. 244, the Fair Board shall make and enforce all rafes and
regulations necessary for the proper conduct and matiagement of their fairs
and all activit:es conducted on the Fairgrounds. It may appoint such marshails
or police as may be necessary to keep order and preserve the peace during the
time and at the place of holding the fairs and all other times when the Fair
Board deems such appointments necessary for the preservation of the peace
and the protection of the public and private property upen the Fairgrounds.
The officers 50 appointed have the same anthority for the preservation of
order and making arrests upon the grounds, as would a deputy sheriff,

Under ORS 565. 230(1), the Fair Board has statutory authority for the
exclusive management of the ground and all other property owned, leased,
used or controlled by the County and devoted to the use of the County Fair
and Fairgrounds.

Under ORS 565, 216230(1), the Fair Boaxd is entrusted and charged with the
entire busmess management and financial and 'othier affairs of the activities

conducted-om theFairgroundsCounty: Fair.

Under ORS 565. 23(X2), in order that the Fairgrounds and buildings may be
utilized to the fullest extent for pleasure, recreation and public benefit, the
Fair Board has statutory authority to provide park facilities for the public or
to 1ssue licenses and grant permits for the holding of any exhibitions, shows,
carnivals, circuses, dances, entertainment, or public gatherings upon the
Fairgronnds.

. Inthe exercise of its managemnent authority and in accordence with QRS 565-296
amd565. 3135, the Fair Board has authority to exccute contracts and sign checks,
concerning management of the Fairgrounds and of the Fair, including construction
of capital improvements, subject to budget:approval.

. Bondmg requiretnents and previous commitments by the Board of Commissioness
to the public are hereby recognized which pledge afcurrent and future County
revenues generat::d h;.r the Countywide room tax fo debt Service on-voters

E-:mu-m'td-:}n certificates of participation for a Lwnst{mk A:ma and an I-:e Rmk
and on debt issued to.finance other Fairgrounds capital projects approved by the
Board of Commissioners. The use of room tax revenues for these purposes shall
terminate when the debts are fully paid,

. The Board of Commissioners and the Fair Board bave negotiated and hereby enter
into this agmementmncmmngthe:ulm, policies and procédures 1o be used in the
conduct of fair activities for the purpose of limiting the Kability of the County for
persormel or contracfiral matters.

- EXHIBIT A"
Page 2 of 5 TO LM 3. 160
98-7-29-1; 7.29.98 3-27b WP Vma/00013/T

WP 1/mr/99018/M



Undergtandings. Below are stated the understandings betwesn the Board of
Commmissioners and the Fair Board 23 to how the Fair Board shall perform its
responsibilities under the statutes and Lane County Bome Rule Charter,

i.

The Fair Board is responsible for hiring, terminating and otherwise
supervising the activities of a Fairgrounds Director. The Fairgrounds Director
is accountable to the Fair Board and responsible for the operations and
conditions of the Fairgrounds. The Fairgrounds Director shall serve as
secretary to the Fair Board under ORS 565. 220(3). The Fair Board shali
atmnually evaluate the performance of the Fairgrounds Director and may award
corupensation adjustments within the salary range of the position as
established by the Fair Board.

The Fair Board is authorized to hire, terminate and otherwise supervise staff
to operate and manage Fairground facilities in accordance with the Qregon
Revised Statutes and:the Lane Confity: Charter. All personnel decisions,
including but not limited to establishing new posHions, reclassifications, etc.,
may be made by the Fair Board so long as they are in conformance to ihe
budget as adopted and state laws.

The Far Board shall cperate and otherwise manage the Fairgrounds,
including the Convention Center, Administration Building, Auditorium, the
Wheeler Pavilion, the Expo Halls, the Livestock Building, Lane County Ice
and all other facilities located at the Fairgrounds. The Fair Board is
responsible for recruiting bookings, scheduling, establishing rentz] fees,
general promotion, food service, concessions, maintenance and all other
related operational activities.

The Fair Board has anthority to make expenditures from the Fair Funds. The
Fair Board shall comply with public purchasing faws and administrative rules
as per state statutes. The Fair Board may contract with the County Depart-
ment of Finance and Management Services for central purchasing services at
the Fair Board's option.

The Fair Board may contract with the County for Mmanagement Sservices,
accounting, bookkeeping, payroll services and legal services. [If the Fair
Board elects to perform these services itself or to contract for these services
elsewhere, the County Department of Finaee—and-Management Services
stratimay, upon Fair Board request, review and make recommendations to the
Fair Board regarding its accounting, bookkeeping, and payroll systems ard
legat—services for conformance with minimum standards prior to
implementation.

EXHIBIT "A"
Page 3 of 5 TOLM 3. 160

98-7-29-1: 7.29.98 3-27¢ WP Vma/00013/T

WP 1/mr/99018/M



78.

8.

1GH-.

1142,

12,

13.

Ail Fairgrounds facilities and activities including but not limited to the
Couniy Fair, Conveniion Center, Administration Building, Anditorium, the
Whegler Pavilion, the Expo Halls, the Livestock Building, and Lane County
Ice will operate solely on self-generated revenues, without subsidy by the
County's General Fund.

The Fair Board shall fully compensate the County General Fund for all direct
and indirect expenditures incurred by the General Fund for Fairgrounds
activities.

Disbursement of funds within the special fund{s) established for the functions
of the Fair Board shall be made in accordance with Local Budget Law and
any laws specifically governing such.

Periodic repoits describing Fairgrounds operations shalf be delivered to the
Board of Commissioners. These reports shall describe current and anticipated
events, past, current and projected financial condition and additional
mformation as determined by the Fair Board or requested by the
Commissioners. The reports shall also be deliversd to the Office of County
Administration.

Semi-annual meetings of the Fair Board and Board of Commissicners shall
be scheduled in the months of February and July te discuss topics of mutual
concern.

The Board of Commissioners shall appoint one of its members to serve as
liaison with the Fair Board President. The County Administrator shall serve
as a liaison with the Fairgrounds Director and shall facilitate day-to-day
communication and cooperation. Questions, answers, complaints and
information requests shall be channeled through the liaisons. When major
actions or major projecis are contemplated by either the Beard of
Commissioners or the Fair Board, each Board shall communicate with the
other early in the process.

The FairBoard shalldefend and indemmify the Board: nf Commiissioners and
the County: from ligbjlity arising out of persnnnei or cnmmamal matters
occurring utnder the Fair Board’s direction, manigeriéntior authority, to the
extent permitted by faw.,

This agresment is binding on beth parties and can only be amended by the
concurrence of both parties. This document shall be reviewed annually-md

EH_H_EI'I' IIAII
Page 4 of 5 TO LM 3, 160

98-7-20-1; 7.29.98 3274 WP Vma/00013/T
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Lane County Commissioners Lane County Fair Board

{s/ Cindy¥yecideryer _ | {/RobertiiMattson
Chair - S President
st Bobby-GreenHr - Cleve E-Dumdi
FePeter-Soetron s T-DeagHansen
fa-Steve-Comanchig——- —fsfonVJaqua
Date:—Julv 251958 Date: _juiy20-—1o0#
EXHIBIT "A"
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