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IN THE BOARD OF COMMISSIONERS OF THE
HOUSING AUTHORITY AND COMMUNITY SERVICES AGENCY
OF LANE COUNTY, OREGON

ORDER NO. JORDER/IN THE MATTER OF HACSA
JINVOLVEMENT WITH CITY OF
JEUGENE/JOINT HOUSING POLICY BOARD

90-6-20-2H JAFFORDABLE HOUSING PROJECTS.

WHEREAS, the City of Eugene has two landbanked sites on which it wishes to develop housing for
low-income residents of Lane County;

WHEREAS, the successiul implementation of these two projects can be enhanced by cooperation
between HACSA and the City of Eugene;

WHEREAS, the Housing Policy Board — a method for overseeing joint housing development
initiatives between jurisdictions in Lane County — has been proposed but has not yet been formed;

WHEREAS. in order to meet certain application deadlines for elements of the financing package
proposed for these two projects, NOW, THEREFORE, IT IS HEREBY

ORDERED, that HACSA Is authorized to proceed with consultation with the architectural firm
contracted to the City to draw up slite plans for the projects to ensure that the project is workable for low-
income families; preparation of the application for a commitment for permanent loan financing from private
lenders; consultation with the financial consultants to the City of Eugene in refining the proforma analysis
for the project; preparing the application to the State Housing Agency for low-income tax credits; and
preparing the application to the Federal Home Loan Bank Board for a mortgage write-down. IT 1S FURTHER
ORDERED THAT additional project development, including enteting into an architectural services contract
for construction drawings and specifications; entering into any contractural or financing arrangements with
lenders; applying for building permits; beginning any construction management and bidding activities;
entering into property or site management contracts, be subject to review and approval by a Housing Policy
Board Including representatives from Lane County and the City of Eugene,

DATED this 20th day of June , 1990.

Bort s

Chairperson, HACSA Hoard of Commissioners

ORDER/In the matter of HACSA Involvement with City of Eugene/Joint
Housing Policy Board Affordable Housing Projects.
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HOUSING DEVELOPMENT PROJECT

THIS AGREEMENT is made and entered into by and between LANE COUNTY, 4
political subdivision of the State of Oregon, hereinafter referred to as COUNTY,
and the CITY oOF EUGENE, a municipal corporation of the State of Oregon,
hereinafter referred to ag CITY, and the HOUSING AUTHORITY AND COMMUNITY SERVICES
AGENCY OF LANE COUNTY, hereafter referred to ag HACSA, a publie corpoeration of
the State of Oregon.

RECITALS

1. ORS 190.010 provides that units of local government may enter into
agreements for the performance of any or all functions and activities thar g
Party to the dagreement, its offjcers Or agents, have authoricy to perform;

2. COUNTY, CITY, and HACSA recognize the need to address the community issues
of homelessness and increasing the supply of pPermanent, affordable housing for
lower income households;

3. COUNTY, CITY and HACSA are pParticipating in the Intergovernmental Housing
Policy Board, an intergovernmental approach developed to ‘coordinate Yesources
of local governments to affect the housing problems of low income households,

4, COUNTY, CITY, and HACSA have determined that it ig in their mutual
interest ro coordinate their Léspective resources in the development of a CITY
owned site ("Site") known as Richardson Bridge for low-income family housing.

5. ORS 456.120 (18) provides that HACSA may enter inte pParinership agreements

to finance, plan, undertake, construct, acquire or operate g4 housing
pPartnership.

AGREEMENTS

NOW, THEREFORE, in consideration of the terms and conditions hereinafrer
stated, COUNTY, CITY, AND HACSA do Matually agree as follows:

I. DEVELOPMENT ENTITY

A. HACSA as Developer.

of developing low-income family housing at the Site, more Particularly described
in Exhibit "an, HACSA is qualified to provide, and eéxperienced inp providing,
development services and hasg offered its services for the Purposes specified in
this Agreement.
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II. DEVELOPMENT OF THE SITE

A. Scope of Development .

HACSA shall develop the S§ite with a minimum of thirty (30)
residential units according to the Scope of Development Services (Exhibit "B
and the Schedule of Performance (Exhibir "C")y.

B. Changes in Scope of Development Services.

CITY and COUNTY Mmay request from time to time, changes in the Scope
of Development Services to be Provided by HACSA. Any change shall be by mutual
written consent 4greed upon between CITY, COUNTY, and HACSA.

C. CITY/COUNTY Approval of Desipn and Construction Drawings .

CITY and counTy shall have the right to review and approve
(including, but not limited to architecturail review) all plans, drawings and
related documents for development of the Site, together with any changes
Proposed to such documents or drawings. Such review is not deemed the exercise
of any land use Planning or building Permit review required by any state or
local 1law, ordinance, or regulation. CITY and CcoOUNTY may designate the
Intergovernmental Housing Board as the entity responsible for such review and
approval,

the times specified in the Schedule of Performance (Exhibit "C"). Schedule of
Performance is subject to revision from time to tipe a8s mutually agreed upon in

out the construction. With the assistance of the Construction Manager, HaCsa
shall develop a project construction schedule, €arry out a competitive bidding
pProcess, administer contract documents, review and process payments and evaluate
the completion of work,

E. Compliance with the Law,

HACSA shall Carry out the construction and development of the Site
in conformity with all applicable Federal, Stare and local laws, crdinances ang
regulations.

F. Citv and Other Governmental Agencv Permits.

Before commencement of construction or development of any buildings,
Structures or other work or improvement upon the Site, HACSa shall secure any
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and al] permits, approvals, and/or certifications which may be required by the
CITY or any other governmental agency affecteq by such consiruction angd
development . City shall use its best effores to assist HACSA in securing these
permits and certificates in j timely fashion.

G. Rights of Access .

Representatives of the CITY and COUNTY shall have the reasonable
right of access to the Site, without charge or fees, at normal construetion
hours, including, but not limjited to, the inspection of the work being performed
in constructing the improvements on the Site gg Provided in thig Agreement .

III. CONTRIBUTION OF THE CITY

A, Reimbursement of CITY fees.

CITY shall Teimburse HACSA for all fees for alil Permits, approvals
and/or certifications thar may be required by the CITY in connection with
construction, development Oor work on the Site,

B, Sale of Site.
2d4€ O Site

CITY shall either enter into a 40 year gEroundlease or sel] the Sire
(as described in Exhibit "av) ¢ HACSA through a Separate agreement. 1 the
event of sale, the consideratjon fo: this sale shall be $1.00 and shall occur

Operating Fund Reserve = 28). The Precise amount of the contriburion will be
based on the formula outlined in the Schedule of Financing and Grant Sources
(Exhibit D"y, This formula jg calculated ro determine the Project equirty
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A. Development Services.

HACSA shall diligently perform the services and furnish the
materials and reports as described in Scope of Development Services (Exhibit
"B") and according to the Schedule of Performance (Exhibit "C"y.

B. Chanpes in Scope of Development Services.

All parties recognize that changes in Scope of Development Services
may be required because of contingencies identified in the Scope of Development
Services (Exhibit "B"). 1in this event, HACSA, CITY and/or COQUNTY may reguest
changes in the Scope of Services to be provided by HACSA, to be mutually agreed
upon between CITY, COUNTY, and HACSA, including any change in HACSA's
compensation.

VI. GENERAL PROVISIONS

A, Agreement to Cooperate.

The parties agree to cooperate in order to facilitate the resolution
of any problems that arise with the construction and development of this
project.

B. Term.

It is recognized by all parties hereto that time is of the essence.
HACSA shall begin work on the date first above written. The work as described
in Exhibit "B", Scope of Development Services, shall be completed by January 31,
1992,

C. Non-Assignabilitx.

HACSA shall not assign, sublet, or transfer this Agreement or any
interest or obligation therein without the prior written consent of CITY and
COUNTY, and then only upon such terms and conditions as the CITY and COUNTY may
set forth in writing.

D. Amendments .

This Agreement may not be modified or amended except by written
agreement of all the parties.

E. Waiver.

In the event that either CITY, COUNTY, or HACSA shall at any time
or times waive any breach of the Agreement by the other, such waiver shall not
constitute a waiver of any other or succeeding breach of this Agreement, whether
of the same or any other covenant, condition or obligation.
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F. Scope _of Apreement.

G. Indemnification and Hold Harmless.

Each of the parties hereto dgrees to indemnify and save the other
harmless from any claim, liability or damage resulting from any error, omission
or act of negligence on the part of the indemnifying pParty, its officers or

H. Attornev'’s Fees.

The prevailing Party in any action brought to enforce the terms of
this Agreement may recover from the other Party its reasonable costs and
attorney’s fees expended in connection with such an acrion.
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day
and year set opposite their Tespective signatures.

Date By

Date By
-_—

Date . By

LANE COUNTY, a Political Subdivision of the State
of Oregon

James R. Johnson
County Administrator

CITY oF EUGENE, a Municipal Corporation of the
State of Oregon

Michael p. Gleason
City Manager

HACSA OF Lanp COUNTY, A Publie
Corporation of the State of Oregon

Christopher Todis
Executive Director
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INTERGOVERNMENTAL AGREEMENT

RICHARDSON BRIDGE HOUSING DEVELOPMENT PROJECT

Exhibit A"

LegalDescﬁpﬁon
CITY Owned "Richardson Bridge" Site

The Site is ig identified angd assessed real Property
Assessor as folloys:

taxes by Lanpe County

Map Number: 17.04.35.3]

Tax Lot Numbers: 900 - 1400, 2600 - 3100, and 3200
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INTERGOVEHNMENTAL AGREEMENT
RICHARDSON BRIDGE HOUSING DEVELOPMENT PROJECT

Exhibit "B*

Scope of Development Services
Lane County Housing Authority angd Community Services Agency

landbanked site known ag Richardson Bridge. The Proposed project will consist
°of 2 and three bedroom units Tenting at levelsg sufficiently low to serve very
low and low-income families,

The site consists of 3.6 acres and is described more particularly in Exhibit npn
of this Agreement .

PHASE } PROJECT PLANNING ANp DESIGN

1. Interview ang select architeet, ecivi] engineer and other project
consultants,

2. Interview ang select construction manager .

3 Prepare budget reflecting Project development costs

4 Establish and update pro-forma budget outlining Project financigl needs

5 Coordinate site plan.

6 Carry out outreach Program to locgl neighborhood residents

7 Attend Strategy meetings with City staff and €ity consultant

8. Prepare Presentations to City of Eugene Social Goals Committee ang

Intergovernmental Housing Policy Board as appropriate.

PHASE T7 FINANCING
1. Prepare ang submit applications to:
a. Pacific Firse Federal Savings Bank
(1) Permanent Loan Commitment;

(2) Mortgage Subsidy from Federal Home Loan Bank Board Affordable
Housing Program.
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b. Oregon Housing Agency

(1) Federal low Income Tayx Credits .
c. City of Eugene

(1 Construction financing.

2. Provide responses as needed during the review of the applications to the
various entities.

3 Initiate Negotiations for Securing limited Partner
4 Act as General Partner in limited Partnership
a Select and work with attorney to create limiced Partnership
b Prepare lease agreements for sirte lease to general partnership

PHASE 117, FINAL _PROGRAM DESIGN
silaobk JI7 . T LU AN DESIGN

1 Obtain Preliminary loanp commitments
2. Coordinate completion of the final drawings and Project Specifications,
3. Submit for City approval ang comment,
4, Work with Construction Manager to
a. Develop ang finalize Project construction schedule and construction

management plap.

b. Develop interest in big Packages, Carry out pre-big conferences as
necessary, receive bids, Prepare big analyses, apg make
Tecommendation for award of bids,

5. Revise development budget to reflect ¢onstruction costs.

PHASE Tv, FINAL FINANCIAL LOAN COMMITMENTS

1. Meet a11 lender conditions.

2. Carry out al1 Tequired tasks for closing of Pacific First, Affordable
Housing Program, ang construction loans.

3. Complete negotiations for Low Income Housing Tax Credit limited partner
and close the Partnership.

4, Inform City as needed regarding the Parinership terms and schedule of
Partnership contributions.

2
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PHASE Vv, CONSTRUCTION

1.

Work with Construction Manager to:

a. Administer contract documents and coordinate work of the contractors

with each other.

b. Schedule and conduct pre-construction, construction and Progresg

meetings as necessary,

d Develop and implement procedures for the review and Processing of
Contractor progress and final payments Maintain cost accounting
records.

e. Evaluate completion of work,

2. Continue revision to financial pPro-forma and analysis,

PHASE VI. OCCUPANCY /RENT-UP

1. Development Management concept and plan.

2. Select PToperty management services for rent-up and management of Project
3. Implement affirmative fair marketing plan 90 days before occupancy
PHASE VII  OWNERSHIP AND MANAGEMENT

1. Carry out overall accounting and management supervision responsibilities
2. Determine and Provide for ultimate long-term ownership
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INTEFIGOVERNMENTAL AGREEMENT

RICHARDSON BRIDGE HOUSING DEVELOP

Exhibit "C"

Scheduie of Performance

MENT PROJECT

Lane County Housing Authority ang Community Services Agency

PHASE 1 PROJECT PLANNING AND DESIGN
ol L Too——==C0NG AND DESIGN

Interview ang select architect, civi]
engineer and other Project consultants.

Interview ang select construction Mmanager,

Prepare Preliminary development budget
reflecting Projected costs.

Establish Pro-forma budget.
Coordinate sgite plan,

Carry out outreach program to
neighborhood residents.

PHASE 171 FINANCING

1.

Prepare and submit applicarions to:
a. Pacific First Federal Savings Bank

(1) Permanent Loan Commitment;

(2) Mortgape Subsidy from Federal Home

Loan Bank Board Affordable
Housing Program,

b. Oregon Housing Agency

(1) Federal Low Income Tax Credits.

DONE

3/13/91

DONE

DONE
2/1/91 - 2/28/91

2/22/91 . 3/22/91

AS NECESSARY

AS NECESSARY

DONE
DONE

3/1/91 - 3/25/91



PHASE

c. City of Eugene

(1) Construction financing.
Provide responses as needed during
the review of the applications to various

entities.

Initiate negotiations for securing
limited partner.

Act as General Partner inp limjited Partnership.

a, Select and work with attorney
Lo create limited partnership.

b. Prepare lease agreements for site
lease to general partnership.

ITI. FINAL PROGRAM DESIGN

PHASE

Obtain Preliminary loan commitments .

Coordinate completion of
drawings and Project specifications.

Submit for City approval and comment,
Work with Construction Manager to:

a. Develop and finalize Project
construction schedule and
¢onstruction management plan.

b. Develop interest in bid packages,
Carry out pre-bid conferences ag
necessary, receive bids, Prepare
bid analyses, and make recommendation
for award of bids.

Revise development budget to reflect
construction cosrcs.

IV, FINAL FINANCIAL LOAR_COMMITMENTS

Meet 211 lender conditions.

Carry out al} required tasks
for closing of Pacifiec First,
AHP, and construction loans.
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2/1/91 - 5/15,9;

AS NECESSARY

1/15/91 - 515,91

2/28/91 - 3/15/91

3/15/91 - 4/1/91

AS NECESSARY

2/18/91 - 5/3/91

AS NECESSARY

3/13/91 - 7/1/01

AS NECESSARY

AS NECESSARY

AS NECESSARY



Complete negotiations for LINTC

limited partner and close Partnership.
4. Inform City as needed regarding

the partnership terms and schedule

of Partnership contributions.
PHASE V. CONSTRUCTION
1. Work with Construction Manager to:

a. Administer contract documents
and coordinate work of the
¢ontractors with each other.

b. Schedule ang conduct Pre-construction,
construction and Progress meetings
25 necessary,

c. Revise and refine the approved
estimate of construction cost
and develop cash flow reports
and forecasts ag needed,

d. Develop and implement procedures
for the review and Processing of
tontractor progress and final
payments. Maintain cost accounting
records,

e. Evaluate completiqn of work.

2. Continue revision to financial
pro-formas and analysis,

PHASE VI, OCCUPANCY/RENT-UP

1. Development Management concept and plan.

2. Select Property management services
for rent-up and management of Project,

3. Implement affirmative fair marketing
plan 90 days before occupancy,

PHASE VII OWNERSHIP AND MANAGEMENT

1. Carry out overall accounting

and management supervision Tesponsibilities,
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5/15/91

AS NECESSARY

7/1/91 - 271792

AS NECESSARY
3/1/91 - 3/31/91

4/1/91

AS NECESSARY

ONGOING
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INTEFIGOVERNMENTAL AGREEMENT
RICHARDSON BRIDGE HOUSINGDEVELOPMENT_PROJECT

Exhibit "p"

Schedule of Financing and Grant Sources
Lane County's contribution will be calculated according to the Tollowing formula:

Total Project Cost

LESS:
Permanent Financing (Pacific First Federal ang Federal
Home Loan Bank Board Mortgage Subsidized Rate)
Cost of Land (Donation from City of Eugene)
Cost of City Permits ang Fees (Donation of City of
Eugene)
Proceeds from Sale of Federal Tax Credits (Private
Investors)

Balance Equals Lane County Contribution
{not to exceed $300,000)

An example of the operation of thisg formula, based on the most recent Project
estimates, is ag follows: .

RICHARDSON BRIDGE APARTMENTS

CALCULATION OF FINANCING PACKAGE
Revised: February 14, 1999

ESTIMATED DEVELOPMENT COsTS AMOUNT
Total Acquisition Costs 63,500
" Total Construction Costs: 1,364,126
Total General Dev. Costs: 106,450
Total Carrying Charges and Financing: 163,237
TOTAL DEVELOPMENT COsTS; 1,697,313
FINANCING SOURCES TOTAL
Pacific Firgey Federal Bank 772,000
City of Eugene Land Donation 63,500
City of Eugene Fee Waiver 17,700
Limited Partner Contriburion 621,502
(Tex Credit Proceeds 3 .45)
TOTAL FINARCING AVAILABLE: 1,474,702
AMOUNT REQUIRED FROM LANE COUNTY 222,611

TOTAL FINANCING 1,697,313
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Exhibit “g"
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INTERGOVERNMENTAL AGREEMENT

ON BRIDGE HOUSING DEVELOPMENT PROJECT

Schedule of Housing Policy Boargd Development Expenditures

RICHARDSON BRIDGE APARTMENT S

ESTIMATE of DRAWDOWNS
Revised: November 2, 199p

ACQUISITION
Acauisition « Lang

CONSTRUCT ION

Site Improvements (Offsites)
Basic Comstruction & Contin,
Constr, Manager/General Requir

GENERAL DEVELOPMENT CosTS

Architecturgl fees

Engineering fees

Fees and Permits

Legal - Transection
Organizational
Syndication

Organizationgl| Costs and Feeg

Marketing and Leasing

Accounting

CARRYING CHARGES AND FINANCING
Fimencing Costs and Fees
Construction Interest

Escrou, Appraisals and Title
Site Survey

Tax Credit Applic. Feeg
Construction Period Insurance
Finencial Consultant Planning
Contingency and Operating gese
Developer Fees

TOTAL COSTS:

Partnership Closing ¢June 1)
Construction Period

March Apri | Moy dJune 91
2,500 2,500 3,000
5,000 5,000 5,000
(Included in Architectural Fees)
17,700
2,500
11,912
2,000
100 6,737

Fve

SOURCES

Pacific Firgt Federal Bank
Construction Financing .
City of Eugene Langd Donation
City of Eugene Fee Waiver

Hous ing Policy Board
General Partner Capital
Limited Partner Contrip,

TOTAL FINANCTNG

Pay off Construction Financing
Total:

0 0 0
0 0 0
) 0 0
0 0 17,700

21,512 16,737 8,000
0 0 0
0 0

Take out
= Jan, @2 January Total
63,500 463,500
0
0
154,000 154, 000
1,082,221 1,082,221
119,904 127,904
0
0
13,500 28,500
0
17,700
5,000 5,000
2,500 5,000
20,000 20,000
20,000 20,000
7,750 7,750
2,500 2,500
0
0
11,912
55,247 55,247
5,000 5,000
2,000
6,837
6,000 &,000
0
45,241 45,241
31, 000 31,000
1,557,123 76,241 1,697,313
772,000 772,000
1,317,241 1,317, 261
63,500 63,500
17,700

0

176,362 222,61
0 621,502 621,502
1,557,123 1,393,502 3,014,574
1,317,261

1,697,313





