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asked how many new departments had.been-cnéated.1n the 14

answer was nine. Horton asked that the<Bddrd -examine wh

departments should be kept, abolished or cut back and Just

them. Freeman indicated the new General Administrative 0%

Took at restructuring departments. Rust talked about the i dse
expansion of County services and the need to go to the pubTic to,p]ﬁﬁf
increases. He stated that the projected impact of a short haul: seén
around $5,000,000. Bain emphasized the need for a teant. appruac
the problem; Freeman felt that Department Heads were aln

ship." Rust menticned the possibility of in¢reasing the
Weinstein said they should forget about asking voters fo

Instead they should ask why they were $5,000,000 short;

talk at length about the waste of the previcus. Board: I

County on a business basis, he sald. Henson said: shi

steps and Terry suagested it was difficult to make

rather they should examine the ripple effect of

another department. Further diseussdon followed.

voters to decide on services. Henson suggested t

were concerned about possible manipulation of bud

Department Heads. Again Bain emphasized the-nesd

he was not there to see A&T survive but to see

should not be placed in an adversarny position ‘here.

the zero base budget workshop {n Nevada and on the Cou ack -
to get at the concern. “Threshold Tevel" was the minimup: A
department could operate, he said, and added he did not feel an -af
the voters would be successful. ’

Bain remarked that the County would have to consider a range of serwi

range of revenues to meet those services. He also talked-about-th 6]

need of going to the voters. Lenarduzzi spoke on the .unfortunat

“psychology of cutting" on such factors as morale, productivity,;

etc. He asked if there was not a way to try to get an indicatdroniexpeeted
revenues at a more helpful time. t'Hooft mentioned the selective-hiiing
freeze recently discussed and also discussed the need for' "prayentive

medicine.” He felt the Department Heads could not throw the whoile thing into

Ehe11?ps of the Board for decision, their expertise was needed to-make
ecisions.

Biles then made remarks, citing the necessity for his departme

nt. cutting, 16
positions out of personnel and budget. He felt there was a need+féi prode
priorities from above. He also discussed ways to more accurately ‘phedie
County revenue, the need for early knowledge of the O&C monies, thelngcessity

for coinciding the County budget with that of the Federal government.

Terry talked about justifying jobs, saying there was no God given right of
employees to maintain these government jobs untess they meet current needs.
Pat Horton asked if they could please discuss the Budget Committee's role in
deciding cuts; he expressed his concerns and his strong opposition to the
process *hey were entering for technicians were being forced into the-rdle of
decision makers superceding that of Department Heads. Henson discussed
Horton's past role in budget deliberations and some problems thgy had“had.
Dick Hayes also made comments on the team approach and Shell cohfirmgdsbhat
cuts made in one area often deeply affect another area. Burks al'soComnented
on the need for long-range planning, saying they went through the siffe process
yearly and each year it got a 1ittle worse. There was a need to decide on
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what is mandated and what' was-not;
analogy of the-County in fts prase
basketball teasiin the dressing.-

v-ic- ry. The meeting was adjotrned. ;t o
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