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. BY
I THE MATTER OF AMENDING CHAPTER ]

3y

774 ) . 2 OF LANE CODE TO CLARIFY APPEAL
)
}

GRDINANCE NO ‘
PROCEDURES UWDER THE MERIT SYSTEM

)

k. } - i Y : - -’: "_- c-.‘
4 The Board of C,ptmty_Ccmissionera-\ Tane County ordains as follows:
- .: ('.hapi_:e"lr 2 of Lane Code ia hereby ilme-x}ded by removing and sut_bstituting
N the followirng pages: BRI
. INSERT THESE PAGES ,

REMOVE THESE PAGES

]

¢ n,220 = 2.250 °

2,220 - 2.250

2.270 - 2.285 to

2.270 ~ 2.290 to
2.290{3) - 2.290(4) (four pages)

2260 — 2.290 (two pages)

and incorporated herein by ‘Yéference. The

Sald pages are attached hereto
is to glarify appezl procedures under the

purpose of these gubatitutions
merit system. *

Enacted this  5th day of June . 1974,

Chiairmen, Lane County Board of
i ¥
N W ALY 2Y * Commlssioners -

% i O\j(]t fev

{
Recording Secretary for ﬁ?s Heeting of
the Board k
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In the Matter of Amending Chepter 2 of Lane Code to Clarify Appeal Procedures

Under the Merit System




Lane Code

2.220 ",

. d Merit System

The intent of sections 2.220 {o 2.290 is to

provide a Merit System of persoonel administration,

the appbincment and promotien of County employces on the
{ficarion plan for positions in the
tion plan; and a systemr CO

1 matters on the basis of merit.

2.220 Merit System.

lncluding:
pasis'ef merit and fitness; & class
classified servite; an equitable compensa
facilitate the handling of othar personne

_‘-2.225 Application. The provisiéns of sectlons & 220 to 2,290 and
. the rules adopted pursuant thereto cshald ¥pply only to the
classified service of the County.-as established in toceion 28 of the

clharter, unless e:cpress]aprovided thereln.
' oo
2.230 Creation and Tenure oﬁ-gt;sonnel Review Board. There 1s
hereby sreated a Tersofnel Review Board which.ghall be
composed of three persons. The rerm of office of each member shall be
three years, ex;eat that the cerd of office of a member appointed to

g1f 'a vacaney in xhe of flce shall be Eor the unexpired term of the
of fice wherein the vacancy occurs. . T
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2.235 Aggbihtmgnt ro-the Review Boarcd; Qualificatiens. All

members of the Personnel Review Board shall be appointed by
the Board and be residents of the County. No member shall be an
employee of the County, officer of the County government, oOr an
officer of any political party. .

2.240 Responsibilities of the Review Board.” It shall be the
resp,psibility of the Personnel Review Board to:

{(a)} Elect its own Chairman,
{b) Hear appeals and certify its findings to the
2T Board and to the official from whoge actien the appeal wae
taken in accordance with the rules of procedure set forth
in this subchapter, and
(c) As requested by the Board of
- any inquiry related ‘vo rhe administrat
the .classified service.

Commissionars conduct
jon of personnel In

2,245 Tige of Meetingi Quorum. The Pers-nnel Review Boatrd shall
. designate its own time and place of meeting, except that 1t

ghall meet on call of the Chairman, two of its own members, or the

Eo¥rd. Two members ghall constitute & quorum for the transactlon of

business.

2.250 Administration. The- Board of Commissioners shall be responsible
For the administration of the Merit Syscem. For the purpose of

chtaining assistance in the administration of the Merit System, the

Board may designate & County employee, appoint a full or part-time

v »
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2.270" LD Lane Code 2.285
hout regard £o subsection (1)

promate such persons as may be needed wit
d thirty (30 calendar days-

of this section for 8 period not to excee

-

2.2751 Probationary Period.

. (1) Appointment Probationarcy Period. The first year

following an appointment in the classified service shall be a pra—
bationary peried, during which Cime an employee may be dismissed at

any time without right of appeal. Employees shall be glven permanent
appofntment upon successful completion of che probationary period.
B The first y=ar

(2) PromotionaluProbationarx Perlod.
ice shall be & probationary

following a promotion 1 the clagsified serv
period, during which tide an employee may be demoted to his former
classlification at ghe discretion” of the appointing authority. Employees

shall be glven permanent dppointment to the new classification upon
successful completion of the prﬂpationary period.

R " g .
2.28 Tenugg:_'The tenure of every employee shall be conditional

on satigfactory behavior and performance of duties:

e (a) Any employee rmay be dismissed or democed on the
basis of merit and fitness. If an employee holds permanent
appointment EO his positlon, the authority making che
dismissal or deforion shall, after receiving-a written
request by the sald employee, subhmit within fivgl(S)
working.days, ® written statement Lo the employfe and to
the Persecnnel Review poard explaining the reassn for the
action.

() Whenever there {s & lack of work or lack of
funds requiring reduction in the number of enployees
in a Department or Division of County government., the
required reduction shall be made in such classificatiens
* as the appointing authority may designate. Emplovees
g within the Department OT pivision nolding positions In
. classes being reduced shall be laid off on che basis of
- relative merit and fitness, with due conslderation to

length of service.

2.285 Susgension. An employee mAY be suspended without pay by

the appointing authority for disciplinary reasons but such
suspension shall not exceed 8 total of thirey (30) working days In any
calendar yearl. Such eetton of the appointing authority is subject to
the appeal procedures set forth in section 2,290,

.~ ",

16-72; 10.6.72




& X ; :

'lui:?l . Lane Code ! 7 e ¥2.200(0)
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(1) It is che County's opinicn Whao the great pajoritys
of employee‘xelations problems arise becausy af a simpiv alsunder-
sranding. Decause theseumisundcrstandlngsqnftvn may lead to.oajer
prievances if left unattended, the Counly helieves that cnployees 0ot
only have a right, bur an obligation to pring these differeacts of
opinion to the attentilon of County Management. In return, the County
accepts Chp responsibllity of answering guch guestions promptly.

() To provide for the premps resolucion of such juastions,
agreed to established grievance procedures for che use
loyces (as defined in };\2.225) who are members of
apd have jpeluded such procedures in the respective

L3
2.290(1)

z.iqo Aggenl Procedure. §

) :
B e e

the County-has
of permanent cmp
bargaining units,

working agreements.
(3) For those permancnt @

codures Ln working agreements, or any
on the basls of race, color. veligion,

following procedure ghall apply+
s grep 1. Shoula a quastien arise regarding the
application of established rules, repulacions, po_icies

# - - - . ]
or procedures. the employec shall, within five (51 working
days of the pccurTence of the Jigagroement. present aud
discuss, wigh his or her jumediat

e Supervisor. the
'paFticularsloE the disagreement. The gupervisor will
d to. the question {in person, as prompely as possible,
han ghrée {3) working days- from

questjidn.

arv not subject £o prievance pro-
1leping discrimination
gex oI age, the

mployees who
employce A
qational origin,

4byt in wo cvent later U
receipt of the original
' f step r -l'," -
(a) Should the Supetviser (ail te respond within
theee (3) working days, ©r should tlhie cmployee indicace g
dissatisfaction with the resgonse gubnitled by the i
Supervisol, the Supervisor shall inform Lthe emplofec that
the question may be appealed. if the umplayec‘indicntcs
a desire to exerclse appeal. the Supervisor shall submit
in writibg, the original quest ion and the Supervisor's

e to the applicable popactment ichd [or Teview.
flead shall mect with the cmployee

to discuss the question, and shall maks every elyort Lo
cvent,

*  yesolve the issue within five (5) dars and in an¥
will furnish & writcen teply &0 the cmplovee in the same Eive (5) days-
step_ 3. Should the employce conglder the response
of the Nepartment llcad to be unsat infaclory, the vmployec
My, within [Lve {5 uorking\dnys af rueceipta sudmit A
request Lo the Personnel pirector for an investigation.

respons
k) The pepartment

Lk



2.290(3

75 2 . S

Lane Code 7 2.290(3)

The . Personnel, D¥rector, on behalf of the Bozrd of County
Comuissioners, shall conduct an investigation of the matter,
and atrempt to tgsolve the issue within five. (5) days, and
shall make a written report of his/her findidgs to the
employee, the appointing authority end the Bbard of County
Commissioners.

Step 4. .

_«{a) Any permanent employee who is not a member

of a bargaining unit and who is Suspended, demoted ot
dismissed, or any epployee who alleges discrimination
on:the basisof racy, color, religion, national origlh,
sex or age, &nd vwho, only after compleiion of the above
pEocedure, is in disagreement. with the finding of the
Pergonnel Director, may ap 2al such finding tor the*Fersonnel
Review Board,within {lve (§§ days of receipt of the FinMing.
*:% (b) The Hotice of Appeal shall ba’in wricing, and shall
bt ;forth the reasors the findings of the Personnel Director
arevthought to%e imprbpers .The Personnel keview Board
shall furnish a copy of such notice to the sppointing
,ajtforiry and to the Ppraonne} Birector no less than ten (10)

’ calendar days {n advance of ‘the hearing. ™

" (c) The Personnel Review Board shall conduct & hearing
within thirty (30) days of the appeal, and shall notify the
employee and the appointing authority of the time and place

of the hearing no leas than five (5) working day. in. advance
of the hearing. Every effort shall be made to maintdin an
atmosphere which is both comfortable for the employee and
which allows the employee full opportunity to explain his or
her poaition, and to this end, the hearing shall be conducted
in the most informal manner possible and, wherever practicable,
awdy from a formal setting.

{d) 1In addition, no persona, except witnesses,,
paﬁtiea or the deaignated Tepresentatives, shall be
permitted to attend the hearing; nor shall any release
of information.regarding the matter, nor subgequent
Personnel Reviey Board findings or ordcrs, be released
to the news media except at the Tequest of or, permission
by.‘the employee. .

(e) The Persganel Review Board shall not be bound by,
not adhere to, formal rules or procedures, but shall adopt a
pogture of reviewing all pertinent, relevant and useful
facts which responsible persons.are accustomed to‘reviewing
in’gerious affairs, to perdir a full understanding and
resblution of the problem, including a discussion of the
matter with the employee and with any other® persons the
ehployee wishes ‘to present who have facts relevant to the
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“matter; an exanination of documents relevant to the *

mactter: and dizcussion o
person during %he hearin

f pertine
g the B

(£) All testimony received by
Review Board ghall be given under ©a
e Personnel Review Board has
ter oaths and subpena wiltnesses
4.120(3) or its suecessor

or Acting Cheirman of th
the authority to adminis
in accordance with ORS 4
provisions. .-

-

nt points with any
pard decms appropriste.

the Personnel
th. The Chalrmad

s (g) Péreonnel Review Board hearings ghall be
rrer as arranged by the
appellant employee gnd the
ipts by making their own
arrangements with the court reporter who reported the

reported by @ court repo
Personnel pivision. The
court can obtoin transcr

Hearing. -

(h)m The Persomnel ﬁévieqzﬁoard
va

'authority to alter, modl
fully established rule,

findings and issue an or

fy,

shall ;_have' 0o

ate or amend any law-

regulation, policy or procedure,
nor shall the Board decide on any condition whieh 1s
not specifically established as a rule, regulation,
policy or procedure, but shall apecifically be limited
. to decislons of fact respecting the uni form application
of such rules, regulations, policies ot procedures.
. (1) The Personnel Review Board shall certify its

der to the B

gard of County

Comigsionexs, via the Personnel DirectoT, and co the

employee, within ten {10
of the hearing; such fin

)} deys
dinge and or

fallowing the conclusion

der to be conclusive

and binding on all parties subject TO the conditions of

paragraph (e), above.

(4) Any employee electing to employ

the resolution of & question may.

at his or he

4 representative to act on his or her behalf.

L ]

the above procedure in
r cption, elect EO designate
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