Note: Includes Board Order and status.
Ordinance 5-98
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. "IN THE MATTER OF AMENDING LANE
" CODE CHAPTER 2 TO DELEGATE
AUTHORITY TO THE FAIRBOARD TO
ADOPT A MERIT SYSTEM OF PERSONNEL
. ADMINISTRATION AND DECLARING AN
EMERGENCY

-

"ORDINANCE NO 568

The Board of County Commissioners of Lane County ordains as follows:

. Chapter 2 of Lane Code is hereby amend'e:;l by adding the following pages:

- REMOVE THESE PAGES INSERT THESE PAGES
2.220-2.255(2) to 2.220-2250t0
2.270(2) - 2.285, 2.280 - 2.285,

{a total of three pages) (a total of four pages).

Said pages are attached hereto and incorporated herein by reference. The purpose of
these substitutions is to delegate authority to the Fair Board to adopt a merit system of
persennel administration,

An emergency is hereby deciared to exist and this Ordinance, being enacted by

the Board in the exercise of its police power for the purpose of meeting such emer- .
gency and for the mmediate preservation of the public peace, health and safety, shall

take effect immediately upon adoption.

Enacted this 92} day of ﬁﬁ%ﬁﬂ 998,

Chair, Lane%ﬂunty Board of

Commissioners

Yhelen a;%mmw
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Recording Secretary for
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- -'2'22@ " . Merit Systern. Themtent of LC 2.220 to 2.285 is to pmwdﬂ a Meit

. Systetn of personnsl administration, mcludmg the appointment and
pmmotmn of County employees on the basis of merit and fitness; a classification
plan for positions in the classified service; an equitable compensation plan; and a
system to facifitate the handling of other personnel maiters on the basis of mert.
"Merit System” does not include the system adopted by the Fair Board as dmnhe:i
in LC 2.225(1) below.

2.225 _pp_msm The provisions of LC 2220 to 2.285 and the rufes adopmd
' pursuant thereto shall apply only to the classified service of the County

~ as éstablished in Section 28 of the Charter, unless expressly prnwded therein and

except as hereby delegated to the Fair Board.

' (1} The Board of Comunissioners delegates authnnty to the Lane
County Fair Board to adopt 2 separate merit system of personne! administration, to
include all elements required by the Charter, which system, classification plan,
compensation plan and all implementing personnel rules shail apply fo employees at
the Lane County Fairgrounds.

(2}  The employees at the fairgrounds shall be governed by ihe merit
system as adopted and implemented by the Fair Board pursuant to LC 2.225(1)
gbove, and not by LC 2.225-2.285 or provisions implementing them,

(3) The Board of Commissicners reserves the night to revoke the
delegation to the Fair Board described in LC 2.225(1) above at any time it deems
doing so 1s predent, at which time the employees shall be governed by the Merit
System described in LC 2.220 above and all implementing rules and regulations.
Assimilation of these employees into the County Merit Systern shall be done in an
equitable manner, recognizing that their employment by the Fair Board has been
pursuant to the Home Rule Charter.

2.250 Administration. The Beard of Commissioners shall be responsible for

the administration of the Merit System. For the purpose of cbtaining
assistance in the administration of the Merit System, the Board may designate a
County employes, appoint a fll or part-time person, or contract for services from a
perscit or agency competent in personnel administration.

7-74: 7.5.74 - 2-6 ' WP 1/co/00008/T

- 24-80; 1.16.81 WP ler/98009/T

16-81; 10.23.81
3-82; 1.27.82
11-82; 5.19.82
12-82; 5.19.82
7-83; 3.15.83
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2255 . Rules

(1) Personnelnﬂesmnsmhﬂmmthepurptmofwlﬂﬂmz.zss ‘

shaﬂbeadomedmdmayheamendedbyﬂrdmoftheBumﬂasmthecasequane _.
Manuat provisions, or by the General Administrator, as in the case of provisions of

the Adminisirative Procedures Manual. The rules shall establish specific procedures

- "and regulations goveming persounel matters. It shall be the duty of alf persons, -
including independently elected officials and their appointees, who supervise Coumty .

ernployees to implement and enforce the personnel rules.
{2) The heads of aH Departments, or their delegees, whether

appoinied or elected, shall be the appointing autherity .for the Lane County

employees who are employed in that Department, with all of the responsibilities amd
authority as designated by ihe Lane Code, Lane Manual and Administrative
Procedures Manual. However, for the purpose of Oregon's collective bargaining
statutes, ORS 243.650 through ORS 243.782, the Board of County Commissioners
is the “public employer” of all classified Lane County employees and not the
appointing authority, unless the Lane County Charter, state statutes or case law
provides otherwise. In addition, the Lane County Sheriff, who is the Director of the
Department of Public Safety, is a co-employer with the Board of County
Commissioners for all Lane County classified employees who work within the
Department of Public Safety of Lane County.

2.260 Classification, Plan. The Board shall cause to be prepared and shall

adopt a position classification plan. The duties and responsibilities of
all positions in the classified service, except as delegated in LC 2.225(1) above, shall
be analyzed and each position shall be assigned to an appropriate classification
according to the similarity of duties and responsibilities. Each classification shall
have wrtten specifications which shall include an appropriate title, a general
description of duties and responsibilities, and a statement of mimimum requirements
of education and training, experience, professional licensing or certification, and
other qualifications. A classification may contain one or more positions and all
positions in the same classification shail be sufficiently alike to permnit the use of a
single descriptive fitle, 2 gencral statement of duties, the same qualification
requirernents, and the same pay range, The Board may modify the classification pian
by creating or eliminafing classifications. The General Administrator shall be
charged with the respensibilities for determining initial classifications and approving
or disapproving reclassifications of existing positions. Classification titles as
established shall be used in all efficial persormel and financial records of the County.
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- 2265 qummmxm TheBom'dshaHﬁxthemanmumandmjmmum
L sa]agrrangmﬁnreachclasmﬁcanonmthﬁclass:ﬁadmce,ex@tas _
dalcgated in LC 2.225(1) above. The Personnel Manager shall be charped with
. preparing and mmntmmng a compensation plan covering all classes of positions n
- the classified service which shall inchade for each classification the maximuem and
minimum salary rangs, as estsblished by the Board of Cornmissioners, and such
intermediate rates as are considered necessary and equitable, The Personnel Manager
maymod:fy add io, urothermsechangethcmmpensauonplanasnmsmytn.
l'eﬂﬂﬂf Board of Commissioners’ action fixing salary ranges,

2.270

{1} A]l pmons app]},rmg fnr a pusmnn in the classified service shall
fill out an employment application form to be provided by the Board. The qualifi-
cations of applicants for appointment or promotion shall be determined by appraisal
and investigation of the application. In addition, the Board may require that appli-
carits for positions in any designated classification achieve a passing grade on &
written examination, performance test, test of physical fitness, interview or other
means of determining their knowledge or ability to perform the required duties.
(2} Incase of emergency and where the interest of the county or the
public probably would suffer material injury by delay, as determined by the Board,
the appointing anthonty may employ or promote such persons as may be needed
without regard to LC 2.270(1) above for a period not to exceed 30 calendar days.

2275 Probationary Peried. Unless otherwise agreed in collective bargaining
agreements, probationary periods shall be as set forth in this section.
{1} Appomtment Probationary Peried. The first year following an ap-
pointment in the classified service shail be a probationary period, during which time
an employee may be dismissed af any tune without right of appeal. Employees shall
be given permanent appointment upon successful completion of the probationary

period. _

(2} Promnotional Probationary Period. The first year following a
promoticn in the classified service shall be a probationary period, during which time
an employee may be demoted to his or her former classification at the discretion of
the Appointing Authority. Employees shall be given permanent appointment to the
new classification upon successful completion of the probationary period.
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223(} B Tenure. The tenure of every employee shall be candltmnal ot sa.ns-
. factory behavior and performance of duties: - :
(1) An}rm:ployecma}rbedtsnnssedordmmadmmebmmofmmt

and fitness, as set forth in the Lane Manual, -

(2}  Appointing Authorities may recommend laynﬁ‘ whmevcr there
is a shortage of work or funds or for other reasons which do not reflect discredit on
the employee. Layoffs sha]l be eﬂ'echve unly after approval of the County
Administrator. - =

2.285 Slmnﬁism-_ Any employee may be ms;nmded without pay by the

Appointing Authority for disciplinary reasons but such suspension shail
not exceed a total of 30 working days in any calendar year. Such action of the
Appointing Authority is sub]ect 10 the appeal procedures set forth in the Lane
Manual.
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'-2.22!‘.}1- Mﬁm Themtentuflﬂzﬂﬂfnlﬂﬁlstopmndeah{mt
System of personnel administration, inchuding: - the appointment and
' pmmouon of County employees on the basis of merit and fitness; 2 classification
plan for positions in the classified service; an equitable compensation plan; and a
system to facﬂ1tate the handling of other pa‘sonnel matters on the bas:s ﬂf me:nt.

2225 ° Application. The provisions of LC 2.220 to 2.285 and the rules adopted
pursudnt thereto shali apply on]y to the classified servme of the County

mt.lude: alt"‘alements TEq '__' i
cumpmsahﬁn:planﬂnd:é]y?. g

doing:so; s prudem Eth1 h

2.250 Adiministration. The Board of Commissioners shall be responsible for

the administration of the Merit System. For the purpose of obtaining
assistance in the administration of the Merit System, the Board may designate a
County employee, appoint a full or part-time person, or contract for services from a
person or agency competent in personnel administration.
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: (1) * Personnel miles consistent with the purposes of LC 2.220 to 2.285
shall be adopted and may be amended by Order of the Board as in the case of Lane
Manuzl provisions, or by the General Administrator, as in the case of provisions of
the Administrative Procedures Manual. The rules shall establish specific procedures
and regulations governing personnel matters. It shall be the duty ufallpermns,
including independently elected officials and their appointees, who suq:rmrxsa Cmmt}r
employees to implement and enforce the persorme! rules.

(2) The heads of all Departments, or their delegees, whethcr
appointed or elected, shall be the appeinting autherity for the Lane County
ermployees who are employed in that Department, with all of the responsibilities and
authority as designaied by the Lane Code, Lane Manual and Administrative
Procedures Manual. However, for the purpose of Oregon's collective bargaining
statutes, ORS 243.650 through ORS 243.782, the Board of County Commissioners
1s the “public employer™ of all classified Lane County employees and not the
appointing authority, unless the Lane County Charter, state statutes or case Iaw
provides otherwise. In addition, the Lane County Sheriff, who is the Director of the
Department of Public Safety, is a co-employer with the Board of County
Commissioners for all Lane County classified employees who work within the
Department of Public Safety of Lane County.

2.260 Classifieation Plap. The Board shall canse to be prepared and shall

adopt a position classification plan. The duties and responsibilities of
all positions in the classified service; except as delegated in F.C:2.225(1) above; shall
be analyzed and each position shall be assigned to an appropriate classification
according to the similarity of duties and responsibilities. Each classification shall
have written specifications which shall include an appropriate title, a general
description of duties and responsibilities, and a statement of minimum requirements
of education and training, experience, professional licensing or certification, and
other qualifications. A classification may contain one or more positions and all
positions in the same classification shall be sufficiently alike to permit the use of a
single descriptive title, a-general statement of duties, the same qualification
requirements, and the same pay range. The Board may modify the classification plan
by creating or eliminating classifications. The General Administrator shall be
charged with the responsibilities for determining initial classifications and approving
or disapproving reclassifications of existing positions. Classification titles as
established shail be used in all official personne! and financial records of the County.
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Lame Code < - _',' O 2.2855510)

S 6. The Personnel Manager shall be charged with

_pmpanng and mamtammg a compcnsatmn plan covering all classes of posmons in
- the classified service which shail include for sach classification the maximun and
mmmmmsalarymnge,asmahhshedbytheerdquomnnsmoners,amdsuch
intermediate rates as are considered necessary and equitable, The Personnel Manager
may modify, add to, or otherwise change the compensation plan as necessary to
reflect Board of Commiissioners' action fixing salary ranges,

2270

(1) A!l persnns applymg for a pomtmn in the clasmﬁeti service shall
fill out an employment applicaticn form to be provided by the Board. The qualifi-
cations of applicants for appointment or promotion shall be determined by appraisal
and investigation of the application. In addition, the Board may require that appli-
canis for positions in any designated classification achieve a passing grade on a
written examinalion, performance test, test of physical fitness, interview or other
means of determining their knowledge or ability to perform the required duties.

(2) Incase of emergency and where the interest of the county or the
public probably would suffer material injury by delay, as determined by the Board,
the appomtimg authority may employ or promote such persons as may be needed
without regard to LC 2.270(1) above for a penod not to exceed 30 calendar days.

2.275 Probationary Period. Unless otherwise agreed in collective bargaining
agreements, probationary periods shall be as set forth in this section,
(1} Appecintment Probationary Period. The first year following an ap-
pointment in the classified service shall be a probationary period, during which time
an employee may be dismissed at any tune without right of appeal. Employees shall
be given permanent appointment upon successful completion of the probationary

pericd.,

(2} Promotional Probationary Period. The first year following a
premotion in the classified service shall be a probationary period, during which time
an employee may be demoted to his or her former classification at the discrefion of
the Appointing Autherity. Employees shall be given permanent appointinent to the
new classification upon successful completion of the probationary period.
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2280 Igmmz The temn'e of every mnployee shall he mnrhtmnal on satis- - |

factory behdvior and performance of duties:

(1) Anyemployeemay be dismissed ordemoted on the basis of merit
and fitness, as set forth in the Lane Manual.

(2} Appointing Authorities may mcummend la},raﬂ' whenever there
is a shortage of work or funds or for other reasons which do not reflect discredit on

the employee. Layoffs shall be effective only after approval of the Cmmty '

Administrator.

2285 Suspension. Any employes may be suspended withont pay by the
Appointing Authority for disciplinary reasons but such suspension shall
not exceed a totat of 30 working days in any calendar year. Such action of the

Appointing Authority is subject to the appeat pmcedures set forth in the Lane:

Manual
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