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IN THE BOARD OF COUNTY COMMISSIONERS OF LANE COUNTY, OREGON

RESOLUTION & ORDER ) IN THE MATTER OF ADOPTING THE
08-6-25-2 ) 2008-2009 LANE COUNTY BUDGET, MAKING
e ) APPROPRIATIONS AND LEVYING TAXES

WHEREAS, the Lane County Budget Committee reviewed and approved the FY
2008-2009 budget document for Lane County on May 22, 2008; and

WHEREAS, after due notice, a public hearing on the FY 2008-2009 budget
document was held at 9:00 a.m., in the Board of Commissioners’ Conference Room,
Lane County Courthouse on June 25, 2008: and

WHEREAS, the Board having fully considered the Lane County Budget Committee's
recommendations and the matters discussed at the public hearing; and

WHEREAS, the recommended adjustments to the Approved FY 2008-2009 Budget
described in Attachment A were reviewed by the Board at its June 18, 2008 work
session and were approved for incorporation into this order; and

WHEREAS, Attachment D is a summary of all changes made to the Proposed
Budget including approved Budget Committee adds, reductions and technical
adjustments; and

WHEREAS, Attachment E is a chronological summary of the decision-making
process engaged in by the Board of Commissioners during which it received
information and deliberated, considered the recommendations of the County
department directors and County Administrator, weighed and evaluated the County’s
ability to fund and provide services, the benefits and risks to citizens, the statutory
duties of the County, and the programs effectiveness; and

WHEREAS, the Board believes that the FY 2008-2009 budget reflects the best
available policy and program choices to achieve the greatest public good and the least
private injury; now therefore

IT IS HEREBY ORDERED that the FY 2008-2009 budget for Lane County is hereby
adopted; and be it further

ORDERED that having conducted the deliberations reflected in Attachment E, the
Board hereby adopts Attachment E and the information received throughout that
process as findings in support of this budget; and be it further

ORDERED that the dollar amounts as set forth below are hereby appropriated and
the FTE allocations established for the fiscal year beginning July 1, 2008, for the
purposes shown below:



GENERAL FUND 124
Youth Services
District Attorney
Public Safety
Assessment & Taxation
Health & Human Services
County Administration
County Counsel
Management Services
Human Resources
General Expense
Materials & Services
Debt Service
Fund Transfers
Operational Contingency

Total
Total General Fund 124

PARKS AND OPEN SPACES FUND 216
Public Works

Unappropriated Reserves
Total Parks and Open Spaces Fund 216

LAW LIBRARY FUND 222
County Counsel

GENERAL ROAD FUND 225
Public Safety

Public Works

Management Services

Total General Road Fund 225

LIQUOR L AW ENFORCEMENT FUND 231

District Attorney

PUBLIC LAND CORNER PRESERVATION FUND 240

Public Works
Unappropriated Reserves

Total Pub. Land Corner Pres. Fund 240

Appropriation  Auth. FTE
7,899,632 53.38
8,019,879 64.00

33,245,798 229.80
6,404,984 60.00
2,836,099 0.00
2,504,120 18.00
1,091,514 8.00
7,246,669 52.80
1,920,325 17.00

278,231
40,000
1,857,158

13,685,752

15,861,141 0.00

87,030,061 502.98
3,077,117 14.00

42,585
3,119,702 14.00
517,818 2.00
552,484 3.00
78,134,491 204.50
243,509 3.00
78,930,484 210.50
76,000 0.00
1,094,236 0.00

2,764
1,097,000 0.00



COUNTY SCHOOL FUND 241
General Expense
Materials & Services

COUNTY CLERKS FUND 244
Management Services

WORKFORCE PARTNERSHIP FUND 249

Workforce Partnership

TITLE Il PROJECTS FUND 250
General Expense
Materials & Services
Operational Contingency

Total

SPECIAL REVENUE FUND 260
Youth Services
District Attorney
Justice Courts
Public Safety
Children & Families
Public Works
County Administration
Management Services
General Expense
Materials & Services
Capital Expenses
Fund Transfers
Operational Contingency

Total

Total Special Revenue Fund 260

513,350

182,361

3,150,473

95,646
1,075,534
1,171,180

2,367,568
782,711
4,101,493
13,763,416
3,306,141
373,269
402,566
241,541

3,902,694
50,000
2,166,575
4,179,087
10,298,356

35,637,061

ANIMAL REGULATION AUTHORITY FUND 283

Health & Human Services

1,845,298

INTERGOVERNMENTAL HUMAN SERVICES FUND 285

Health & Human Services

HEALTH & HUMAN SERVICES FUND 286

Health & Human Services

LANECARE FUND 287
Health & Human Services

10,700,644

40,308,440

26,681,220

0.00

0.00

36.00

0.00

14.59
6.00
11.95
90.80
9.02
0.00
2.00
0.00

0.00

134.36

14.00

19.30

218.83

9.17



FAIR BOARD COP DEBT SERVICE FUND 323
General Expense

Materials & Services 800
Debt Service 625,128
Reserves - Bonded Indebtedness 102,601

Total 728,529

SPECIAL OBLIGATION BOND RETIREMENT FUND 333
General Expense

Materials & Services 950
Debt Service 1,075,060
Total 1,076,010

GENERAL OBLIGATION BOND RETIREMENT FUND 336

General Expense
Debt Service 2,886,338
Total 2,886,338

CAPITAL IMPROVEMENT FUND 435
Management Services 10,009,182

JUVENILE JUSTICE CENTER CONSTRUCTION FUND 454

General Expense

Materials & Services 28,143
Capital Expenses 750,000
Reserves - Future Projects 3,249 857
Total 4,028,000
FAIR BOARD FUND 521
Fair Board 5,267,961
SOLID WASTE DISPOSAL FUND 530
Public Works 39,334,190
Unappropriated Reserves 2,000,000
Total Pub. Land Corner Pres. Fund 530 41,334,190
CORRECTIONS COMMISSARY FUND 539
Public Safety 654,595
REGIONAL INFORMATION SYSTEMS FUND 552
Regional Information Systems 11,102,219
LAND MANAGEMENT FUND 570

0.00

0.00

0.00

0.00

0.00

21.00

79.31

79.31

0.50

36.75



Public Works

SELF INSURANCE FUND 612
General Expense
Materials & Services
Operational Contingency

Total

EMPLOYEE BENEFIT FUND 614
General Expense

Materials & Services

Fund Transfers

Operational Contingency

Total

PENSION BOND FUND 615
General Expense
Materials & Services
Debt Service

Total

MOTOR & EQUIPMENT POOL FUND 619

Public Safety

Public Works

Total Appropriations
Unappropriated Reserves

Total Motor & Equip. Pool Fund 619

6,497,494

2,522,738
2,720,253
5,242,991

38,802,807
2,322,333
1,789,771

42,914,911

2,164
4,930,435
4,932,599

2,937,226
9,339,276
12,276,502
11,689,294

23,965,796

INTERGOVERNMENTAL SERVICES FUND 627

Management Services

PC REPLACEMENT FUND 653
Information Services

INFORMATION SERVICES FUND 654
Information Services

RETIREE BENEFIT TRUST FUND 714
General Expense

Materials & Services

Operational Contingency

Total

Total Budget, All Funds

5

907,620

2,126,594

8,016,397

2,861,122
8,907,046
11,768,168

474,420,686

43.50

0.00

0.00

0.00

0.00
22.00
22.00

22.00

0.00

0.00

51.00

0.00

1,415.20



And be it further

ORDERED that no greater expenditure of public money shall be made for any
specific purpose than the amount appropriated therefore, except as provided by law;
and be it further

ORDERED that the Board of Commissioners of Lane County hereby levies the
taxes provided for in the adopted budget at the rate of $1.2793 per $1,000 of assessed
value for operations, and the amount of $2,950,984 for bonds, and that these taxes are
hereby levied upon all taxable property within the County as of 1:00 a.m. July 1, 2008.

The following allocation and categorization subject to the limits of section 11b, Article XI
of the Oregon Constitution make up the above tax levies:

General Government Excluded from
Limitation the Limitation

General Fund $1.2793/$1,000 $0
Juv. Just. Center Bond Retirement $0 $2,950,984

And, be it further

ORDERED that the County Administrator is delegated authority to execute the
necessary contract documents as described in Attachment B, 2008-2009 List of
Contracts; and be it further

ORDERED that the County Administrator is delegated authority to execute the
necessary contracts and intergovernmental agreements as described in Attachment C,
Fiscal Year 2008-2009 Intergovernmental Agreements, Association and Membership
Dues.

ADOPTED by the Lane County Board of Commissioners this 25" day of June, 2008.

fope 36 4

Faye Stewart, Chair
Lane County Board of Commissioners

IN THE MATTER OF ADOPTING THE 2008-2009 LANE COUNTY BUDGET, MAKING
- APPROPRIATIONS AND LEVYING TAXES



8002/5¢/9

vy |

&
s

s

L8 0 0

18 {6v8'9)

9z8 0 006'L

006'L

‘uolisod Jojessiuiipe AJunoy Issy
10} 301M) pajeulld AJUSPUBAPEUI SBM YdIym 31 4 0° | 3I0)say

"$ioeq ppe saiwwod }abpnq Jo Jnsa)

e se sauees ) sabueys joayal o) siuswAed puog Sy3d 1snlpy
"60-80 A< Ul SIoqUIBW

mau jo Bujuies Joj pasn aq fim spuny Jewy pajedionue s )
‘papuadxa Jou spuny ‘800z ‘aunf [HUN BULLINDDO JOU SO JO
uojjeULIO}al 0} BN "80-L0 Ad Ul SIYBIY UBWINK JO JuBWIBOUBAPY
J0} 8ajiwwWo) Aluno) sueT o} pajebpng 006’ LS 10 JanoAues

1S0°EL)

‘ohue! 3

0e8 000'0L 000'0L

S9. L18'v L18'v

ovZ'se

0p2'86

0.4

'0}3 'sjeyajew uoneuuojus d1gnd ‘Bujsuady Bop auyuo
'UOJJASU 33110U XB) ‘suazpio Buisseaurd Buipnjoul ssws sNoueA
10§ S32IAIBS (BWILY AJUNOY) BUET JO} S30IN0SAI [BUOIIPPE SPIAC.d

'uoBaiQ 4O 9JBIS UM 10BUO0D Ul JusWBNNDbaI HOY? JO

80UBUIJUIBLL )38 0] S8IIAIAS JBA 0} puny [esauab ul /18'¥$ PPV

‘Jobpng pasodoid ay) 0} Sabueyd

Jojedisiujwpy Alunog ug pasojsal wesboid pyoddns o) papasu
$30IAI9S UORBULOJUI JO} Yl|eaH dlignd O} puny jetousb a10)say

; b St (o [ T < N

F d

0.L |(s8E'PL)

"$3oeq ppe 9a)IwwWo9 Jabpnq jo jnsai
e se saue(es ul sabueyd 10aya) o} sjuawAed puog SH3d isnipy

STl

e

B N A,

=

418 evi'ol E€vL'9L

GZ8 0 0

(826'GL) (826'S1)
R7] 0 0

ovs 0

(092)

000

(00°1)

218 {(6€'))

V ANJWHOVLLY

‘$yoeq ppe saniwwos Jebpng jo jns
e se sauees u) sabueyd 1payal 0} sjuswAed puog Sy3d isnipy

"paJsalua Juawpedap Jeym Ui auy Ul ¥oeq 31 4 sbuuq Jusuisnipe
SIiL "SX0eq ppe aapwuwod 1a6pnqg Bumolios 31 4 0} UoKIALOY

.\...¢ N S X
*$)0eq PpEe 3IPIWWD Jabpng 0 Jnsas
e se sape|es u) sabueyd joayal 0} suawAed puog SH3d Isnipy

e CLUINET
sem ‘3] 4 Jou Inq ‘Buipuny uaym }abpnq jo abejs Jsipes ui
1043 192100 0} 0"t Aq 314 9sealdap ‘papiwqgns yobpnq pasodoid
Jaye apew sabueys yejs aj1ouodal o) slusaLwisnipe 019z JoN
‘99plwwod 19bpng Aq pajeudoldde
spung auabng jo AD upm dems pun4 |essuss/pun
PEOY 4O }INSal B S' uolelo}sal |enjoe yojew o} 31 4 Jsnipy
SaR Nox

‘syoeq ppe om:_EEoo ﬁmnsn J0 Ynsay
e se sauejes ul sabueyd oayal o} sjuawded puog SyId ishipy

3 v JO uond 3(]

1390N4d 60-800Z Ad A3AOUddY FHL OL SINIWLISNrav

ALNNOD ANV

‘suonesolsal = 1S3y 'suondNpal MaN=X 'sisanbas ppe maN=Qv 1eBpngai=gy (sainby 159} Jein=y9 ‘(Suauysnipe [eouyos) ‘aunnos) Buideayasnon=H :sadA] Jusuysnipy

disy

vi

vl

vl

V1

Ll uwpy funod

SOAG

8 uewiny 9 yjeaH

iR f
A gk

L

:.o_uuxm L
B JUSLUSSISSY

S  Kogeg aland

Z Aswonyyomsia

L sasmsg yinoy Pund [elausg
1247




8002/52/9 'SUORRIOISA! = ¥ 15T "suononpal MaN=XY 'sisanbas ppe maN=QY 1aBpngai=ay :(sainby isaje)) wein=yg (syuawisnipe jeoluyda) ‘aunnos) SuideayasnoH=H :sedAL juswisnipy ¢ abey

0 -[-000'0SY | 000°05¥ AGIaC 3
. "SI ul sBuines aaea “Quoyiny uopnjiod JIv |eucibey
VIN 0 0 0 000 aueT ay} 10} 000'SH$ 1dadxa saN(g UOJeIN0SSY e aNuluoIsI(l Vi ve
. ‘weibosd Juawabeuepy uoyeybap pajesbajui
6cg 10 0 0 002 | sy i05 314 o jo uonppe ay) panoidde |-gL-o-g Jopio preog VL €€
"AB[3p 103101 108yl
967 0 000'002 000'00Z 000 0} asueuajulely doys pue aouejeg pund aseamnu| "60-80 A4 gY (44
0} paAejap usaq sey jey) >uom joaloid ela YUON Joj Jabpngay
'60-80 Ad Oul J1aA0ALIRD JoaYal 0} aduejeg
G6. 0 000'05¢C 000052 000 pung pue sajddng g aseaou| "60-80 Ad Ul papadxamou gy gy LZ SHOM Jjqnd pung peoy
-10 Ad u pajabpnq uoiuod afosd Buyunosdy 150D 1o} 19bpngay szz
0 loos'eiz | 00S'6iZ - | 00°0 [1eBprig poAcaddy Wica) oBUSYG.PANEION -
‘pejabpngal osje punoibdwen pung aoedg
¥8L 0 oos'eie 005'6L2 000 | abenuuy 10} 80-L0 AJ J0j SBSUAAXD UCHINISUOY [BIBUSS) ‘60-80 dY 0T SMOMOlGNd uadQ 3 syded
Ad IBUN PBAIBO3I 3q |\ SPUN OU INQ "Papieme Jueld siled alels 912

Yol: DU ATTE

o8

0 000 SWa)i SNOUBA J0j S3OIAIS |eLUIUY AUNOD SUeT 10} S80IN0SaI XN 6l
Jeuoippe apia0id 0) 2AIISOY UOBIIGRIS 92IAJ9S Ul UOonNpay

oeg  [(000'0L)

"Apmis Jseoai04 uonendod pajeuipioo) jenuajod 1oy Asusbuyuod

(01%] Y 0 0 000 [euonesado ojul sensasay reuonerado woy 000'00z¢ arowy v+ S
'€.6'26% Aq an1859Y UONEZIIGRIS SOINIeS asuadxg
€28 [(€26'25) (£26'28) 0 000 ay) Buianpau Aq Jasyo ale S|S0 S YESH dlIgnd PUB HO¥S 0 Vi /) [elouss

SOUBUDJUIBW S}OA JOj SBSBBIOU| O} ANP puny [essuab ay} souejeg

‘s)0eq ppe sopIwwod 196png Jo ynsal $32IN0S9Y

L8 |(veg's) (r5g's) 0 000 | ¢ se sauees us sebueyo payes o) sjuswked puog Syadsnipy VL 9t uewny
(b29°¢h) " [{b2s'e) o
. . . "S)08q PPE SaRIUWOD 196pNq JO Jnsal sa0IMI0g
218 (125¢1) (1zg’€l) 0 000 | ¢ se sauejes uy sebuey poyas o} sjuswAed puog Syad snfpy 7L St juowabeuep
(ig7e LIS'E)

"$H0Bq PpE 9PN }96pNg 0 Jnsal

Li8 (Lig'e) (116%¢) 0 00’0 e se sauejes ul sabueyd josya o} sjuswAed puog SY3d isnlpy vl bl I9sunod Qunod
19y pung uQ abueyn abueysn Buyn juawsnipy jo uonduosag pun4
sbexwoeq 199443 18N asuadx3y anuanay 314
1390an8 60-800Z A4 3A0¥ddVY IHL OL SININWLISNrav
ALNNOD 3NV

V ANJWHOVLLY



8002/52/9 'SuogeJojsal = ¥ 1SJY 'SUORINPaI MBN=XY 'Sisanbai ppe maN=QYy 186pnqai=gy ‘(sainby isaje)) Wein=y9o ‘(sjuawisnipe [ed1uyda} ‘sunnos) Guidaayesnoq=H :sadA] Jawsnipy ¢ abegd

punyg
'S3VINIBS Ruoyny
. . . Jewiuy Jo uopesoisal Bumoljoy pjaubuuds Jo AND yim snuaaal SIOAS g
6LL 0 6105 L6105 000 9seasoul ‘suonosalosd 199w 0} SNUSASI 3SUBDY BSBAIOU| “|OJUOD Vi e uewny g WjesH :owmu.ﬁmwm
Jewiuy 30 uoiod papuny-jas Ui sasnypuadxa g anusaas Jsnipy I nw.N<
sajjlwey
"99NIwwod 19Bpng ® Uaipyo
. 8y} Aq pasojsas uoljisod JuawdoPAap 321n0sal 3} JO jjey JoYlo soljlwed - punyqns
08 10 0 0 050 aul st SIL “uoezZIGOW Ajunwwiod uyiw spuny Bupsixe yw SLSY 08 o g inuy0 snuoasy
papuny aq 0} uoiysod Juswdo|aAsp 801M0SaY 40} 1 4 0G 910ISTY {e1oadg
592
HReesivLt eI 0siosenRnaipeAoaddyzwolyel JOSABN, @
— ] j05ed
118 0 0 0 (05°0) 314 0'} uey) asow puny o} ybnous jou sem Bulpung “sapwWod v 62
196pnq Aq panoidde | p# uuo) SOS UO JOLID 0} BNP J1 4 PPBLIOD
"paijy mou suogysod Rojes anqng
jueden aa.y} 0} anp pajebpnq Ajjeutbuo Jou a1am YoIym SOIA - punyqng
064 0 6€8'vL 6€8'vL 00’} UmOoID 931y} 10} Juawsoe|das 3|2IYIA SSERIOU] “WES) dYel JBIS WL gz feyesonqnd anuaAay
Ainy 0y Aindap W18 swi-jjey pue ueabias puny Any 0} 314 0°L jeroadg

Ppe pue sauy dyjes) ul Isealdul 0} anp GER'y/$ anNUIAA asealou|

BE8: LT | F0DI07

= punjqng
. . . ‘wea) Ajayes oyjes puny Ajing 0} Ajajes algnd
sl |0 6e8 v, 6e8'vL 000 0} J9JSUBJ) PUNJEJJU) BSEAIOUI PUB SNUBAGS Buy nod aseapy] VA £& SMNOD 3dpsnpe M““M\%mm_

£000:05 FI00:0) : A . o
0D P "I YW Ul YINOA 10j SBDIAISS jjeay |ejuatl pue SOAG UBnoA
Brup 'g joyooy J0} 8SEADUI 'S]SOO PUR SIIAISS [BUOHEINDPS YIM - pundqng
[44°] 0 000'0S 000'05 000 uInoA Joj seojaes Loddns aseasoul *1D P “Ip ‘MW 1. sIsyoes) Y1 9z sedlaleg \pno) anusAay
10} 19BIUOD 3SBAIOU| ‘6-pL-G-80 "ON JOpIO preog Jad spuny jededg

K18)107 09pIA U1 000'0SS |BUOHIPPE JO PIBME 10} SNUSAA) 3SEAIOU|

0 [000%  [000% | 000] :
pung
. , . punj aouejeq o} Aouabuyuod aseassu) juswasiojuy
£08 0 000'% 000'% 000 ‘Aenuue 000'9g$ Jo suonoaloid Yojeuws 0} enusAas asealu] vi ¢ Aewony jousig me Jonbi
324

adAl "oN  juaswnedag pung
‘py  way

asbueyo
asuadxg

abueyn Buyn yausnlpy jo uonduosag
anuanay

1390N8 60-8002 Ad A3IAO¥JY IHL OL SINIWLSNraVv
ALNNOD 3NV

#1419y
abexoey

pung ug
19943 19N

V ANJWHOVLLY



800¢/52/9

284

LLL

0LL

08,

8.4

0es

9eL'0¢lL

(1G5'981)

0vZ'86

144 44Y"

(+90'502)

£6¢'18

9£L'9€EL

(155'981)

0vZ'86

144447

(¥90'502)

£6v'L8

L5871

(00°2)
000

000

000

€9l

"[co8"90r

£98°'90L

*JanoALEd 3oueleq pury Buippe pue Juelb sawiq JO YoleW e Wwoy
anuaaal yim Buoje ajesauald |im suopisod asay) Jey) aNUIAI 3y}
Buippe pue uoissiuigns Joud o} 2ouejeq 0} SSYG 0} UOHOBLI0D
Bunjew (asinN yyesH Aunwiwod) 314 01" 0909€ UOHISOH
Buronpay Ing '(asunN yYieaH AUNWWo)) 314 0°) LLyS1 uonisod
‘(12510M B0IBS AjlunwiwioD) 314 08" 08v.y uoisod Buuoisay

‘anuaAal ajels
yojew o) pue uonisod Buysixa ue Butaow pue (12Z0G) SeID0SSY
UieaH [ejuapy pue (1L8€0S) Jauonnoeld SNy uowisod sjeuswi3

‘Jobpng
pasodoid ay) 0] sabueyd Jojexnsiuiwpy Alunod Bumojios weiboid
UlesH 2l|qnd paJojsaj Jo} S)S0D 90IAIDS UOHBULIOJ| 210)S9Y

‘80-20 Wl paseyound daar Joj ssuadxa [eUONIPPE JOAOD 0} uoibay
apeose) woy aoueleq puny Buiseanu; Juelb yjeeH [elus

0} SjuaWpuUIWe [BUOHIPPE 0} 3Np Sasuadxs PUE SNUDSASI 3SBAIOU]
*SW.In0Ia

Juswieal| pue uoISIuRANG @ UILIPY Ul pUOq SY3d PUE SoURINSUI

paseyoind isnipy -soWO SHUAYS 0} uopeqold B dloied
JO JUBLWIBAOW 0} 3NP UIWPY 0} J3JSUes) punjesu Isnipy “papuny
10U Inq pazuoyine Apeaije 3] 4 - suoisod Asesodws) jo Buipuny

‘Juesb YSHH 2y} 0} uonnguiuod
jueojdde ay) 10§ DSH WOY UORNAQUIUOD ‘souefeq puny Buluuibag
aseasnu| 'spuny deipp Uieal [RlUS jeuolippe gLe' Ly woddns

ajL aseasnu| 314 Buipua go-£0 Ad ydltew o} 3L snipy

99,

§9.

LLi'SY

252'L9

LLL'SY

2SL'19

050

050

[Zerioey

‘uonisod Jojeutpsood ssoineg weibosd 31 4 dway g
210)$9Y 'S10BHU0D 321G 3uabng 0} aseasoul Buspuny feuoNIPPY

‘souelay YiesH J8)ays ‘poo4

'SISUD WOy 3NUABI Ut 000'02Z$ Pue suabng jo Al woy spuny
aw) auo Buisn JojeUIPI00D SAJIAISS SUBIDJAA JuR)SISSY dwa |
S PPY "8IS Yum 1oenuod Aq pannbal uoys jo sosurusjuiew
utejuiew o} /18'¢'$ AQ uonnquIuod puny [essuab aseasou)

av

yisSy

=53]

V1

vl

av

av

Bpig-peAGIddy Wol)eBuRyD:

pun4 ug
129443 18N

sbexsoed

V ANJWHOVLLY

abueysn
asuadxy

0000

abueyo
anuaAay

000

314

"0J@ 's|eyajew uoyeuuoul dqnd

‘Buisusoy Bop aujjuo ‘uojpasus sojou xe} ‘suezpo buisseaued
Buipnisul sawWy SNOLEBA J0j SBDIBS jewiuy AJUNoD sueT

Joj S32JN0S3I |eUoHiPPE SpPIACLd 0) pund [eIBUSS) WOY U J8jsuel |

juawisnipy jo uonduasag

1390Nn4g 60-8007 Ad AIAOUJAY IHL OL SLNIWLSNray

ALNNOD 3NV

av

adA ]

‘v

‘Suonesoisas = ¥ 1S3y 'SUORINPaI MAN=XY 'sisanbas ppe maN=QY 18bpngai=gy ‘(saunby 1sa1eY) JURIO=YO) ‘(S)UBLLSNIDE |EDIUYIa) ‘aupnol) buidesyasnon=H :sadA} jusugsnipy

ov

6¢

8¢

LE

9€

1%

€e

ce

“ON
way|

y abey

pundg
SOAS | S$92IMI0G
uewnH B YyjesH uewnH
? YlesH

puny
L-LTTVETY

SoAS uewnH

UBWINH 2 WIBSH equawiusanob
-1syu|
582

juswiledaq pung




8002/52/9 'SUORRICISA) = Y1STY "suononpas maN=xy ‘sisanbai ppe moN=QY 1eBpngai=gy ‘(sainby 1591E]} JueID=y9 ‘(suaunsnipe |eojuyos) ‘aupnos) Buideaxesnop=H :sadk, L wawysnipy

g afed

| [0 [ 261°2¥8°L | 161°L¥8°L [ 067 [SPuUnd 11V 16301 1
0 LWTNS [ LTS | o0 oLpNg peACIddY: WO} abURYD PUN-: )
u11e6pngq yuawpedap ul nd 'sp1oday B SPIIJ P SUONIS|T 10}
sasuadxa aseydund asemyos asealou| pue 6-pL-G-80 JOpIO pieog
. . . 1ad Z02'28$ JO pieme Juswdo[9Aa(] JILOUOIT SPNOUI 0} SNUBASI
0cs 0 9.8'5.¢ 9.8'5.¢ 000 aseaJou) "papunyun isnf - 1abpnq pasodosd ui [ys sem 31 4 disy o
‘sopuwWo? 1a6png Aq sxoeq ppe Sumol|o) sjuatpedsp jo spasu
123w 0) papaau (18681 ® 000EE) suonisod Z yum pajerdosse
$asuadxa sadIAIRS DUR leualews R Msuaa ‘Aleles 2101saM
‘sabueyo aanwwod 196pnq Bumoliof sjuswpedsp
, . . usamjaq S| Jo uoledo)jeal o} anp adueleq 1alosd jeydes SOAS Und4 $921AI0
618 |0 L¥8'9EL Ly8'geL 000 | 1snipy “60-80 A Ut Papuadxe ag 0} 000’628 ‘Weloxd wodareys YL ¥ yoneunoyu u:om«::mt__m
30130 YOSOIIN 4O} S80S Juswabeuey woy Juawledald
0 e8| | -00°0"[39BPAE: POROIGAY W0l) SBUED PURETS
pung jood
! ¥ . '6002 ‘tiey pawadxa Asanlap juswidinbg
88L 0 S€9 06 G€9°06 000 '800Z ‘A€IN PaIaPIO JOIOEN JuBWSBRUBIN S1SEA 10} 19BPNGeY ad vy SHIOM Jiiqnd 2 10301
619
0 1-99S°€0} 'S99°t0L | 100°Z [JeBpng peAcI URLTERHN,
, . . ‘aduejeq 0} SaAI8sal 3oNpas ‘18bpng |emauady oN sy Buuedaid
vil 0 (000°s5) (000°5S) 000 Uaym panowal jou Aualanpeu; Buipuny ¢ i1 sAOWSY vi 14
*$93) 950y} Aq papury
314 0'Z 3y} SJ0ISBI PUE OL-FL-G-80 OF Ul SISUOISSIULIOD pund
es. o SS5'8S1L GS5'8S1 002 ay) Aq panordde sea) ay) seiojsal sbueyo siy) 'seaybuuoz W1 Zy SyOMolgng  Juewebeuep
pue buluueid 6uipiseBal pasodoid o} piemio} patued jusunsnipe pue
196png umop-da)s - ssaooid uopesedaid JaBpng uj Jous 19aL0) 0.9
0 eS8E | 7eBpn o g, e
"uoissiwqns Joud Ul Passil SSYHE Yim soueleq 0}
18L 0 (9p1L'L) {ovL'1) (020) [wsunsnipe 314 g1° Sulewsy '314 0L 03 %€qG 314 G} '0LLYE V1 184
uonIsod paloisay 0’} IsAleuy ulwpy Zogyl uomsod ajeuiung

pung uQ

sbexdeq 109y319N

V INJWHOVLLY

abueyn

asuadxg

abueysn Buyon sunsnipy jo uonduosag adA] ‘oN
anuanay 314 Ipy  way
1390N8 60-800Z Ad AIAO¥dAY JHL Ol SINIWISNrav
ALNNOD ANV

juawiredag

pung




Fiscal Year 2008-2009 Adopted Budget

Attachment B °

= 0 d

Contractor Name Contract Title Type Amount Begin Date| End Date
ASSESSMENT & TAXATION
Manatron Ascend/Proval Services (software) $120,000 8/1/2008| 7/31/2009
State of Oregon, Department of -
Administration Services Tax Statement Printing/Postage E $100,000( 7/31/2008] 6/30/2009
HEALTH & HUMAN SERVICES
Blachly Lane Electric Co-op LIEAP Vendor Large E $100,000] 10/1/2008| 9/30/2011
Central Lincoln PUD LIEAP Vendor Large E $550,000] 10/1/2008] 9/30/2011
ElderHealth & Living Corporation Mental Health Services B $1,212,634 7/1/2008] 6/30/2011
Emerald PUD LIEAP Vendor Large E $550,000{ 10/1/2008] 9/30/2011
Emergence Problem Gambling Treatment E $1,221,129 7/1/2008] 6/30/2011
[Eugene Water & Electric Board EWEB Customer Care R $2,500,000] 10/1/2008| 9/30/2011
|Eugene Water & Electric Board LIEAP Vendor Large E $1,800,000f 10/1/2008| 9/30/2011
Genoa Health Care LLC Pharmacy Services E $500,000 7/1/2008] 12/31/2008
Halfway House Services, Inc. Mental Health Services B $382,210 7/1/2008{ 6/30/2011
Jasper Mountain Mental Health Child Crisis E $440,000 7/1/2008] 6/30/2009
Lane Electric Co-op LIEAP Vendor Large E $720,000] 10/1/2008| 9/30/2011
Laurel Hill Center Mental Health Services B $388,483 7/1/2008]  6/30/2009
Laurel Hill Center MH Supported Housing E $236,503 1/1/2008] 6/30/2009
Looking Glass Station 7 - At Risk Youth E $300,000 7/1/2008] 6/30/2009
NW Natural LIEAP Vendor Large E $360,000] 10/1/2008] 9/30/2011
Oregon Criminal Justice Comm Drug Court Treatment Services R $147,080 7/1/2008]  6/30/2009
PacifiCorp LIEAP Vendor Large E $700,000{ 10/1/2008] 9/30/2011
Shangri-La Corporation Mental Health Residential B $641,251 7/1/2008f 6/30/2009
ShelterCare Mental Health Services B $3,024,136 7/1/2008] 6/30/2009
ShelterCare Mental Health Crisis Respite E $426,805 7/1/2008] 6/30/2009
Sheltercare Shankle Safe Haven E $377,328 1/1/2009] 12/31/2009
Sheltercare Royal Avenue Safe Haven E $187,248 2/1/2009] 1/31/2010
South Lane Mental Health Mental Health Services B $348,889 7/1/2008] 6/30/2009
Springfield Utility Board LIEAP Vendor Large E $1,560,000f 10/1/2008] 9/30/2011
State of Oregon, Department of
Human Services Managed Mental Health R $21,000,000 1/1/2009] 12/31/2009
State of Oregon, Department of . s . .
Human Services Medicade Administration R $803,000 7/1/2008| 6/30/2013
State of Oregon, Departmentof 15\ . 1o R $2,528,709|  7/1/2008| 6/30/2009
Human Services
State of Oregon, Department of N N ; .
Human Services Oregon Immunization Program non financial 7/1/2008] 6/30/2099
State of Oregon, Department of Babies First TCM Enroliment . non financial 7/112008] 6/30/2099*
Human Services Agreement
INFORMATION SERVICES L , L - e
LCOG Telephone Services E $165,754 7/1/2008]  6/30/2009
LCOG GIS/CPA Agreement E $146,003 7/1/2008] 6/30/2009
Regional Executive Group RIS Partner Services Agreement R $7,743,287)| 7/1/2008] 6/30/2009




Fiscal Year 2008-2009 Adopted Budget

Attachment B

—————— —iCOtTACS

Contractor Name Contract Title Type Amount Begin Date| End Date
PUBLIC WORKS
. . . up to 100,000 exp|
City of Eugene Guardrail Services REC up 10 100,000 rev 7/1/2008( 6/30/2011
. Street Light & Traffic Signal up to 100,000 exp

City of Eugene Maintenance REC up t0 100,000 rev 7/1/2008| 6/30/2011
SHERIFF'S OFFICE
City of Creswell Law Enforcement R $367,076 7/1/2008| 6/30/2009
City of Eugene Inmate Housing R $641,232)  7/1/2008] 6/30/2009
City of Springfield Inmate Housing R $200,385 7/1/2008| 6/30/2009
City of Veneta Law Enforcement R $666,138 7/1/2008] 6/30/2009
Lane Community College Inmate Education E $163,894 7/1/2008] 6/30/2009
Marine Board Marine LE/Safety R $466,904 7/1/2008| 6/30/2009
State of Oregon, Department of
Transportation Inmate Road Crew R $160,000 7/1/2008] 6/30/2009
State of Oregon, Parks & Recreation |1\, s Grant R $110,000|  7/172008] /3012000
Department
YOUTH SERVICES
Center for Family Development Psychological Services E $120,000 7/1/2008] 6/30/2009
Lane Education Service District Educational Services E $350,000 7/1/2008] 6/30/2009
Lane Workforce Partnerships Workforce Investment Act R $118,800 7/1/2008] 6/30/2009
Looking Glass Pathways Services E $128,481 7/1/2008]  9/30/2008
Oregon Youth Authority Lease of space at JJC R $120,000 7/1/2008] 6/30/2011
State of Oregon Behaviorial Rehabilitative Svc R $1,012,875 7/1/2008] 6/30/2009

*  Contract extends beyond three years

R Revenue contract

E Expense Contract

B Billing Authority

REC Reciprocal



Fiscal Year 2008-2009 Adopted Budget

Attachment B

4 = U
As Amended
Contractor Name Contract Title Type A";:::::‘:m New Total | Begin Date | End Date

HEALTH & HUMAN SERVICES

Albertina Kerr Center LaneCare Provider B $100,000 $200,000 1/1/2008] 12/31/2010
Benson Health Clinic LaneCare Provider B $120,000 $338,080 3/1/2007{ 12/31/2009
Catholic Community Services Case Mgmt/Teen Parents E $109,656] $219.312 7/1/2007]  6/30/2009
Catholic Community Services Housing Scholarships E $71,465 $214,395) 2/1/2007]  1/31/2010
Catholic Community Services Scattered Site Housing/Latinos E $124,783 $249,566 7/1/2007| 6/30/2009
Center for Family Development LaneCare Provider B $1,251,200| $3,617,226 1/1/2007| 12/31/2009
Center for Family Development Co-occurring Treatment E $100,000 $300,000 9/1/2007] 8/31/2009
Child Center LaneCare Provider B $1.797,600[ $5,262,172 1/1/2007| 12/31/2009
Christie School LaneCare Provider B $300,000 $600,000 1/1/2008] 12/31/2010
Churchill, Libby Nurse Practitioner E $62,353 $122,193 7/1/2007 6/30/2010
City of Eugene Mental Health Services R $100,000f  $300,000 7/1/2006]  6/30/2009
Coos & Curry Counties Mutual Aid Agresment * non financial 10/12/2005{ 6/30/2099*
HIV Alliance Dental Care - CHCLC R $100,000 $248,160 3/1/2007 8/31/2009
Lane Education Service District Prevention - Schools E $97,000 $291,000 7/1/2007]  6/30/2009
Laurel Hill Center LaneCare Provider B $1,005,500] $2,977,386 1/1/2007{ 12/31/2009
Looking Glass Addiction Distorder Treatment E $66,579] $198,150 7/1/2007|  6/30/2010
Looking Glass LaneCare Provider B $1.416,679] $4,261,782 1/1/2007| 12/31/2009
Mainstream Housing Developmental Disability Housing E $95,623 $191,246 7/1/2007|  6/30/2009
Morrison Child and Family Services |LaneCare Provider B $50,000f  $100,000 1/1/2008] 12/31/2010
OCHIN Practice Management CHCLC E $110,000 $416,733 3/1/2004 1/1/2099
Options Counseling Services LaneCare Provider B $1,850,125| $5,380,687 1/1/2007] 12/31/2009
Oregon Family Support Network ;?t’l‘;'t'xl :‘a'5°" - Systems Change | ¢ $75000] $150,000]  1//2008| 12/31/2009
| Oregon Family Support Network Family Support Services E $48,740 $157,170]  10/1/2006] 9/30/2009
|Oregon Judicial Department Community Corrections - DOMC E -$396,000/  $396,000 7/1/2007¢  6/30/2009
Oregon Psychiatric Partners LaneCare Provider E $159,100 $465,860 1/1/20071 12/31/2009
OSLC Community Programs LaneCare Provider B $453,100f $1,239,732 1/1/2007] 12/31/2009
PeaceHealth Counseling LaneCare Provider B $95,160]  $296,696 1/1/2007]  12/31/2009
PeaceHealth Oregon Region Emergency Psych Evaluation E $185,000 $370,000 71112007 6/30/2010
PeaceHealth Oregon Region LaneCare Provider B $679,300| $2,180,126 1/1/2007] 12/31/2009
PeaceHealth Oregon Region Acute Hospitalization E $2,100,000{ $5,700,000 1/1/2007] 12/31/2009
Performance Health Technology Third Party Administrator E $422,600]  $845,200 1/1/2008] 12/31/2009
Quality Medical Transcription Transcription Services E $100,000 $320,000 7/1/2006 6/30/2009
Relief Nursery LaneCare Provider E $73,150 $242,924 1/1/2007) 12/31/2009
SAFE, Inc. LaneCare MH services E $128,300 $256,600 1/1/2008{ 12/31/2009
SAFE, Inc. LaneCare Provider B $228,000 $805,926 1/1/2007} 12/31/2009
SCAR/Jasper Mountain LaneCare Provider B $983,200[ $2,987,100 1/1/2007] 12/31/2009
Secure Transportation Mental Health Transportation E $45,000 $135,000 7/1/12006 6/30/2009
ShelterCare LaneCare Provider B $1,211,470| $3,186,620 1/1/2007| 12/31/2009
Sheltercare :;":::55 Prevention - City of E $50,0000 $100,0000  7/1/2007] 6/30/2009
Sheltercare Emergency Shelter/Eugene E $38,626] $698.200|  2/1/2007]  6/30/2009

Springfield

South Lane Mental Health LaneCare Provider B $739,300] $2,091,078 1/1/2007] 12/31/2009
?f:;:‘r:::‘?’ egon Adolescent LaneCare Provider B $100,000] $200,000]  1/1/2008| 12/31/2010
State of Oregon, Department of . : .
Human Services FPEP non financial 7/1/2005] 6/30/2099
Sulliger, Nancy Nurse Practitioner B $83,615 $162,242 7/1/2007] 6/30/2010
Trillium Family Services LaneCare Provider B $225,000 $450,000 1/1/2008] 12/31/2010
Vergamini, Jerome Psychiatric Services E $96,030 $280,350 7/1/2006]  6/30/2009
WhiteBird Mental Health Services E $340,762 $681,524 7/1/2007|  9/30/2010
WhiteBird PATH Homeless Grant E $59,960 $162,640] 10/1/2006] 6/30/2009
WhiteBird LaneCare Provider . B $38,000 $100,006 1/1/2007| 12/31/2009
Willamette Family Treatment LaneCare Provider B $88,300 $321,526 1/1/2007] 12/31/2009
mg’l‘;‘::e Valley Psychiatric LaneCare Provider B $50,000| $175000 3172007 12/31/2000




Fiscal Year 2008-2009 Adopted Budget Attachment B
A ena
As Amended
Contractor Name Contract Title Type Ax::‘:r:;nt New Total | Begin Date| End Date

INFORMATION SERVICES

Wintellect AIRS Conversion Professional E $420,101] $3.416.489| 292007  1/31/2010

Services

SHERIFF'S OFFICE

City of Eugene Inmate Road Crew R $164,000 $294.312 7/1/2007 6/29/2009
Emergence Offender Outpatient Treatment E $265,559]  $503,565 7/1/2007] _ 6/30/2009
YOUTH SERVICES

City of Eugene Youth Work Crew R* $58,000 275000 7/1/2004] 6/30/2009*
OSLC Community Partners Treatment Foster Care E $135,070 $368,600] 10/1/2006 6/30/2009

R
E

B  Billing Authority

REC

Contract extends beyond three years
Revenue contract
Expense Contract

Reciprocal
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Introduction

Balancing Lane County’s budget has been a constant juggling act since the early nineties. During this
time revenue and expenditure trends have been counter to one another. Revenues have either been flat,
slow growing or in some cases even decreasing. At the same time, key areas of expense, such as health
care and retirement benefits, have been increasing, many times at double-digit rates. This example, when
revenues increase at a rate slower than the increase in expenses, creates what is called a structural deficit.
To achieve balanced budgets, the County has made annual reductions in 13 of the last 16 years, thereby
eroding services year after year, even while the population and demand for services has been increasing.

The FY 08-09 budget was no different and, in fact, was made even more unstable due to the continued
uncertainty surrounding federal funding from the Secure Rural Schools and Community Self
Determination Act of 2000 (SRS).

Facing similar uncertainties for FY 07-08, the County prepared two budget options — one assuming
renewal of SRS funding and the other option assuming no renewal. While ultimately the Budget
Committee approved the FY 07-08 Budget assuming renewal of SRS funding, with minimal service
reductions in the General Fund, the prioritization process and preparation of a budget option with no SRS
funding was a major undertaking. That effort laid the groundwork for what lay ahead in preparing the FY
08-09 Budget — a process which began on the day the FY 07-08 Budget was adopted.

Budget Direction, Service Prioritization, Considerations & Deliberations

June 27, 2007

Budget Adoption and Direction (BO 7-6-27-19): The Board adopted FY 07-08 Budget and directed
continued evaluation of the budget with respect to the most likely Secure Rural Schools funding scenario.
Board directed gathering of input from citizens as to their priorities.

August to September 2007
Listening Tour: The Board held community dialogues in each of the five districts, engaging citizens in
discussions about the County’s future, priorities, and finances.

October 2007
Focus Groups and Telephone Survey: Citizens were polled on their service priorities and results were
reported to Board.

October 17, 2007 :
Budget Direction (BO 7-10-17-7): Board ordered increased savings and redirection of funds in the FY
07-08 Budget to increase reserves, anticipating the necessity of future service reductions.

January 2, 2008
Service Guidelines and Budget Direction (BO 8-1-2-15): The Board revised guidelines established in
the Strategic Plan to prioritize funding of services as follows:

1. Revenue generating or cost/risk avoiding

2. Emergency health and safety response (life and death)

3. Minimal level state and federal mandates

4. Board budget and service goals

5. Prevention and youth

6. Corrections/deterrence (law enforcement related) and treatment

7. Assistance for vulnerable people and persons in need
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It also considered the Financial Forecasts presented by the Budget/Financial Planning Manager, and
directed the development of three budget options, with services being funded in accordance with the
revised service priority guidelines:

Renewal Budget Option: This option assumed passage of a multi-year renewal of Secure Rural
Schools which would require no service reductions in FY 08-09, but would require reductions in
each of the subsequent four fiscal years.

Step-Down Budget Option: This option also assumed passage of a multi-year renewal of Secure
Rural Schools, but required all service reductions be taken in one year, FY 08-09, to provide for a
few years of service level stability.

NO Renewal Budget Option: This option assumed no renewal of Secure Rural Schools funding and
required all service reductions be taken in one year, FY 08-09, to provide for service level stability
until the financial forecast model showed that the structural deficit necessitates additional reductions
in FY 12-13.

January/February 2008

General Fund Service Prioritization: The Board used Service Option Sheets (SOS) to prioritize
services funded in whole or part by the General Fund, resulting in the General Fund Preliminary Service
Ranking. In the Service Option Sheets, the Department Directors described the services provided,
statutory or other mandates, outcome measures, and their evaluation of the impacts and risks involved
with the various proposed funding levels. The departments and Budget Office prepared three budget
options based on the Board’s service priorities.

February & March 2008

Preparation for development of County Administrator’s Proposed Budget: The County
Administrator met with all departments and the Budget Office to review and evaluate budget options. He
also met with public safety officials to consider and discuss the systemic consequences of the reductions
and revise the prioritization if needed to better balance the interrelated services.

March 19, 2008

Budget Direction (BO 8-3-19-13): Following a day long goal setting session in which the Board was
advised that it was unlikely Secure Rural Schools funding would be renewed, the Board directed the
County Administrator propose a single budget assuming no renewal of the Secure Rural Schools funding
and directed the Administrator to begin implementing service and personnel reductions as soon as
practical.

April, 2008

County Administrator’s Proposed Budget: After reviewing and consulting with each of the
departments, considering all the information they had presented in the reviews, their proposed
departmental budgets and SOS, and upon receiving the March budget direction, the County Administrator
evaluated the program benefits and costs, the program effectiveness, the impacts to communities and
citizens, and the risks of the choices presented in order to achieve a balanced budget. He used this
evaluation and assessments to make determinations as to which programs would be funded and at what
levels for his Proposed Budget. In the Proposed Budget the County Administrator restored a handful of
specific services otherwise proposed for elimination in public safety and public health using some
reserves, one time excess cash balance in the Health Benefit Fund, savings from the PC Replacement fund
due to the cuts in personnel, and a one time transfer of funds from the Capital Improvement Fund for
facilities.
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April 29, 2008

Budget Message and Public Hearing: The County Administrator presented the Proposed Budget and
delivered his Budget Message, an overview of the General Fund budget and five year General Fund
financial forecast, and an overview of property tax revenue. The Budget Committee held a public hearing
at which a number of residents testified about the effectiveness, risks and impacts of various programs
proposed for funding, reductions or elimination.

May 1 — May 13, 2008
Budget Committee Meetings: Each meeting included presentations by staff, budget committee member
questions and discussion, and public comment regarding the following areas of service, risks and
community impacts:

e May 1* ~ Public Works

e May 6" Prevention and Social Services

e May 8" Public & Mental Health and Emergency Management/Search & Rescue

e May 13" Public Safety

May 5, 2008

Presentation to Eugene Budget Committee: Commission Chair and Budget/Financial Planning
Manager presented an overview of the proposed county budget to the Eugene Budget Committee to
explain the risks and impacts of various programs proposed for reduction or elimination, including the
potential impacts on city residents.

May 12, 2008

Joint Elected Officials Meeting: The Board discussed the Lane County budget with elected officials
from Cities of Eugene and Springfield and identified the potential impacts the proposed reductions would
have on residents of the cities and on the services the cities themselves provide. The City of Eugene
proposed transferring $4,500,000 City General Funds to the County and the County transferring
$4,500,000 of County Road Funds to the City, allowing the City to make needed transportation
improvements and County to provide additional public safety and human services. This exchange
reflected the concerns all parties had of the impacts that the loss of County services would have on the
City residents and services. This meeting was followed by discussions by County Administrator and
Eugene City Manager to craft a Road Fund/General Fund exchange agreement. Subsequent to the Joint
Elected Officials meeting, the City of Springfield also proposed a transfer of $250,000 of City General
Funds to the County and the County transferring $250,000 of County Road Funds to the City in
recognition of the similar impacts that would occur from the loss of County services on Springfield
residents.

May 15 and May 22, 2008

Budget Committee Deliberations and Public Hearings: The Budget Committee deliberated over the
course of two meetings. The Budget Committee was presented with additional discussions and another
three hours of public comment, after which they considered and weighed all of options to fund and
provide services, the costs and benefits, the statutory or other mandates, the effectiveness, the risks
involved to the community and the organization in eliminating or reducing the services at a variety of
funding levels. The Budget Committee decided to use the service stabilization reserve (the General Fund
reserves in excess of the 10% prudent person reserve) to restore a certain level of services otherwise
slated for reduction or elimination (see Attachment D). They acknowledged that restoration of services
through use of reserves or in the exchange of Road Funds for City General Funds meant that additional
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future cuts in services would be necessary sooner than if the restorations were not made. The Budget
Committee approved the FY 08-09 budget with service changes and restorations. The restorations are
funded by 1) use of General Fund reserves, 2) exchange of Road Funds with the Cities of Eugene and
Springfield in return for City General Funds, and 3) additional revenue leveraged by restored services.
The Budget Committee deliberations included discussions and consideration of all the following topics:
e Comments by public
* Update on status of Secure Rural Schools Act renewal efforts and discussion of the uncertainty of
the future of the County’s General Fund
* Road Fund/General Fund exchange with Cities of Eugene and Springfield, Cities’ expectations
regarding exchange, and impact on County’s Road Fund services to the community
* Use of Road Fund for traffic team deputies, revenue generation potential, and impact on Road
Fund services to the community
Sheriff’s recommended changes to service priorities
¢ Technical adjustments to proposed budget (self-funded service restorations and net-zero changes)
Status of General Fund reserves, the 10% prudent person reserve and service stabilization reserve
established to provide service stability in future years
¢ Budget Committee priorities for spending of General Fund reserves and funds generated by
exchange of Road Funds for city funds
 Information received throughout the budget process and at all of their previous meetings,
including all information delivered with the Proposed Budget and the SOS

June 18, 2008

Board Worksession on FY 08-09 Budget: The Board reviewed the Budget Committee’s Approved
Budget, technical adjustments, and all materials required by local budget law. The Board considered and
directed additional minimal use of service stabilization reserves to maintain two public health programs
and redirected the use of certain Road Funds from payment of association dues to eligible Road Fund
services, within the limits of local budget law.

June 25, 2008

FY 08-09 Budget Hearing and Adoption: This is a final opportunity for public to comment on the
budget as approved by the Budget Committee. The hearing is scheduled at the last regular Board meeting
prior to the statutory deadline to adopt a balanced budget. The Board may make additional final changes
in response to information they receive at the hearing within the limits of local budget law, or approve the
budget and direct staff reconvene the budget committee for a supplemental budget process to address
additional changes or significant revenue or expenditure changes that occur during the FY 08-09 fiscal
year. The Board has indicated it would reconvene the Budget Committee if Secure Rural Schools funding
is renewed.






