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IN THE BOARD OF COMMISSIONERS OF LANE COUNTY

STATE OF OREGON
ORDER NO. ( IN THE MATTER OF PROVIDING DIRECTION TO PUBLIC
( WORKS LAND MANAGEMENT DIVISION FOR REVENUE
08-12-3-4 | ( AND EXPENSE REDUCTIONS AND AUTHORIZING AN
i l L l:_ U (INTERFUND OPERATING LOAN FROM THE SOLID WASTE

( DISPOSAL FUND TO THE LAND MANAGEMENT FUND IN
( AN AMOUNT NOT TO EXCEED $283,000; AND AUTHORIZING

DEC 1 7 2008 (ATRANSFER FROM THE GENERAL FUND SERVICE
( STABILIZATION RESERVE TO THE LAND MANAGEMENT FUND
COUNTY CLERY ( IN THE AMOUNT OF $475,000

WHEREAS, the Public Works, Land Management Division (LMD) operates within a
fee-based enterprise fund that is required to balance expenses with revenues; and

WHEREAS, in response to the nation-wide economic downturn and financial institution
crisis in the first half of FY 08/09 LMD revenues are under budget ranging from 30 to 50% in
nearly all fees, and the financial forecast for the Land Management Fund projects revenue to
be $2.5 million under budget in FY 08/09 if no changes are made; and

WHEREAS, the Public Works Department developed three options (Attachment A) for
balancing the LMD budget that included reductions in revenue and expense, reductions in
employee positions, operating loans and General Fund Support; and

WHEREAS, the Board of County Commissioners reviewed the financial forecast
projections, considering three options for balancing the LMD budget and the impact each
option would have on the County General Fund Service Stabilization Reserve; and

WHEREAS, Option B provided the best combination of reductions, operating loan and
General Fund support for the Land Management Division: and

WHEREAS, after due consideration, the Board of County Commissioners has
determined that it is in the County’s best financial interests to authorize an interfund operating
loan in accordance with ORS 294.460 and the Solid Waste Disposal Fund has a current
balance in operational reserves of approximately $4.8 million and will not be negatively
impacted by a short term loan in the amount of $283,000.; NOW, THEREFORE, IT IS
HEREBY

ORDERED, that the Boérd of Commissioners directs Public Works Land Management
Division to implement Option B reducing revenue and expense as described in Attachment A,
preparing budget reductions for FY 08/09 Supplemental Budget #2; IT IS FURTHER

ORDERED, that the Director of Management Services is authorized to effect an
interfund operating loan from the Solid Waste Disposal Fund (530) to the Land Management
Fund (570) in an amount not to exceed $283,000, Interest will be assessed at the County’s
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internal rate of return, payable in full with the principal no later than June 30, 2010 in
accordance with ORS 294 .460; IT IS FURTHER ORDERED, that in accordance with Board of
Commissioner direction, that funding be transferred from the General Fund Service
Stabilization Reserve (124) to the Land Management Fund (570) in the not to exceed amount

of $475,000.

ATTACHMENT A: Land Management Fund FY 08/09 Mid Year Options

DATED this dayo

£, S b

Faye Sfewart, Chair
Lane County Board of Commissioners

APPROVED AS TO FORM

LT

<)L

OFFICE OF LEGAL COUNSEL

Date Lane County
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